AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 N. POLK AVE., ARCADIA, FL
TUESDAY, FEBRUARY 21, 2012
6:00 PM

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

CONSENT AGENDA

1.

akrwn

o

Minutes of the January 28, 2012 Visioning Workshop and February 7, 2012 Reguiar
Meeting.

Check warrants from 01/27/12, 02/03/12, and 02/13/12.

Mobile Home Park Report for December 2011 and January 2012.

Air-Cadia Flowage and Hanger Report for December 2011 and January 2012.

Request for Special Event Permit and Street Closure for Cinco de Mayo Parade on
Saturday, May 5" from 7 p.m. to 9 p.m.

Request for Special Event Permit and Street Closure for March Rodeo Parade on
Saturday March 10, 2012.

DISCUSSION ITEMS

7.
8.

9.

10.

11.

12.

13.

14,

Parking signs in front of Way Building.
Plane in Lake Katherine Park. (Councilman Fink)
Insuring the Antique Fire Truck (Councilman Fink)

Request for Certificate of Appropriateness for proposed new construction and site
improvements at 127 N. Polk Ave. Applicant, Peter and Francine Kent. (Asst. City
Administrator Judi Jankosky)

Request for Certificate of Appropriateness for proposed new construction and
improvements at 122 N. Hillsborough Ave. Applicant, DeSoto County. (Asst. City
Administrator Judi Jankosky)

Request for Certificate of Appropriateness for proposed exterior renovations to existing
building located at 200 W. Oak Street. Applicant, DeSoto Properties. {Asst. City
Administrator Judi Jankosky)

Discussion and direction as to free golf policy for employees versus volunteers. (Asst.
City Administrator Judi Jankosky)

Discussion and direction regarding 100% grant funding opportunity from FDOT to
replace airport taxiway, runway lights and new electric vault. (Asst. City Administrator,
Judi Jankosky)

if & person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
mesting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need o ensure that a
verbatim recoid of the proceedings is made, which record includes the testimony and evidence upon which the appeel is to be

based.
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COMMENTS FROM DEPARTMENTS

15. City Marshal
16. Attorney

17. Administrator
1. Cardinal Construction Job Fair
Possible increase in Insurance Cost
Initiation of an Afterschool Program
Naming of Parks Policy
Paving of Monroe Street and Installation of Sidewalk on Oak Street

il S

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

MAYOR AND COUNCIL MATTERS

ADJOURN

If a person decides lo appeal any decision made by the board, agency, or council with respect to any matter considered af such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need lo ensure that a

varbalim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.
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MINUTES ITEM # 1

CITY COUNCIL VISIONING WORKSHOP
CITY OF ARCADIA
SATURDAY, JANUARY 28, 2012
9:00 AM

CALL TO ORDER

The workshop session was called to order at approximately 9:00 AM.

Arcadia City Council

Mayor Keith Keene Councilman Joseph E. Fink

Deputy Mayor Alice Frierson Counciiman Robert Allen
Councilman Robert Heine — Absent

Arcadia City Staff

City Administrator Dr. Lawrence Miller AJ Berndt, WTP Supervisor
Asst. City Administrator Judi Jankosky City Recorder Virginia Haas
CALL TO ORDER

1. Introduction — Dr. Ted Land, Workshop Facilitator (6 minutes)

Dr. Ted Land introduced himself as former Reverend of the Arcadia First Presbyterian Church and
that he recently moved to the County so he was no longer a resident of the City. Dr. Land gave the
invocation. Dr. Land outlined the agenda and noted that each and every person would have the
opportunity to address each question with a three minute time limit. Dr. Miller agreed to keep time of
the speakers. Mr. Ernie Hewett agreed to be the scribe and write bullet notes for the meeting.

2. What is your vision for the City of Arcadia? (45 minutes)

Dr. Land chose Councilman Bob Allen to speak to his vision for the City of Arcadia. Councilman Allen
recollected the City as beautiful and simple however the City has moved to bigger and greater things.
He stated his concern regarding reducing the City's debt and noted that the new Water Treatment
Plant would be an asset to the City's future. He stated pricrities are streets, sidewalks, items people
can see. He continued that the City can no longer operate on borrowed money and Citizens are
looking towards us to do great things. (Items addressed: Infrastructure, debt free, streets, Water
Plant).

Mayor Keene stated that he was passionate about Arcadia and quoted that he wants “Arcadia to be a
great place to live, work and play”. He stated the Gateway entrances to the City need enhancement,
and infrastructure needs improvement. He continued that the Airport is vital to the City as well as the
Golf Course and suggested a City Civic Center along with some future use of the old Live Stock
Market. He suggested future workgroups could be formed using the FEMA Long Term Recovery
Study and the Walkability Study. He stated that the City should team with Arcadia Main Street and
the Chamber. He mentioned McSwain Park and utilizing Team Arcadia for improvements. (ltems
addressed: Gateway Beautification, Infrastructure, Airport, Golf Course, FEMA Study, Walkability
Study)

Councilman Fink agreed with Mayor Keene, “Arcadia as a great place to live, work and raise
families.” He stated with confidence that Arcadia can be a great place to live again if we follow a solid
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visioning plan.

Mr. Dennis Tyson, Mary Margaret's Tea Room, stated downtown revitalization is needed. He noted
that people are seeing a difference in downtown and if we work together we can achieve change, we
need a vision. He mentioned for example, the trash cans look in disrepair and need paint.

Ms. Ann Hilliard stated she lived here in the 1960’s, left then visited in the 1970’s and felt the area
horrible but has improved some. She agreed that FEMA had wonderful plans however before we can
improve we have to clean up the City just as the Beautification Board has been attempting to do.

Mrs. Judi Jankosky, Asst. City Administrator, stated that she would gladly link the FEMA studies and
Walkability Plan to the City Web Site. She stressed the City needs economic development and a
structured plan. (Economic Epicenter & Downtown)

Mr. Bruce Nuveau, Team Arcadia, suggested trying to encourage investment to promote companies
to open businesses by making the City more presentable and as inviting as possible.

Dr. Lawrence Miller, City Administrator, echoed Mrs. Jankosky in that the City needs to create a long
term plan, balanced budget, seek Federal Government Grants, improvements to the Airport and
master plan. Dr. Miller thanked Mrs. Jankosky for applying and receiving grants for the Airport. He
also mentioned needed improvements for the Mobile Home Park, Highway 70 entrances into Arcadia
and the mall across from the Mobile Home Park. He noted improvements to McSwain Park and the
downtown area and addressing the Community Development Plan.

Mrs. Francine DiFilippo, business and land owner, envisioned the City having “Civic Pride”. She
questioned what does the City have to be proud of - Rodeo, Bulldogs, McSwain Park. She would like
to see more personal responsibility. She continued that Arcadia has a sense of low self esteem; she
would like to see more action and less talk.

Mrs. Adrienne Daly stated that there are some who dislike Arcadia however the City needs to be
cleaned/spruced up and stressed that Code Enforcement can help in this area. She concluded that
people in Arcadia are outstanding and most will take personal responsibility such as painting their
own garbage cans to enhance the area.

Mr. AJ Berndt, Water Treatment Plant Supervisor, stated his shock when he came to Arcadia that
there were no activities for youth or after school functions. He stated the City needs businesses to
come in that fulfill the needs of the children and families.

Mr. Bob Brown, resident 29 years stated there is much talk but no action. He added that the slum
areas need addressing and that he is a member of the Beautification Board. He sees no cooperation
with other groups. He finalized that there are no enforcement of the codes and nothing will change
until enacting enforcement.

Ms. Jeannie Martin stated that entrances into the city need beautification; clean up trash and have an
attractive focal point. The City should work toward beauty and stewardship and include beautification
in the budget.

Mr. Tony Daniel, business owner, and Arcadian since the 1990's stated he prefers the quiet, small

January 28, 2012
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town roots and moving forward at a smaller pace. He stated that speed limits within the City need
enforcement which in turn would generate revenue for the City. He envisioned a safer, slower town.

Mr. Ernie Hewett expressed that he would like to see the City exist into the future and not be
absorbed by the County.

Dr. Lorenzo Dixon, former Councilman, expressed many of the same visions and ideas already
written down: Infrastructure, sidewalks, streets, entrances to the City. He stated he is a problem
solver with solutions, ideas and action. The question is where the City will find the money.

Mr. Gary Frierson stated that the City needs a good, solid, “foundation”; streets, sidewalks, curbs,
infrastructure that will foster growth of businesses. Establish a good, inviting environment for
businesses and growth.

Ms. Adrienne Daly stated that she envisions a nice, clean route to the City Cemetery.

During the break Dr. Land asked each participant to place a star by those areas on the boards which
they consider important visions for the City which they would evaluate once resuming the meeting.

(10 Minute Break)
TOP LIST OF PRIORITIES (not in particular order)

AIRPORT (10)
INFRASTRUCTURE (10)

GATEWAYS TO CITY CLEANUP (8)
PROMOTE INVESTMENTS AND GRANTS (5)
LAW ENFORCEMENT (8)

YOUTH ACTIVITIES (6)

FINANCIAL PLAN (4)

3. What will it take to make our vision a reality? (50 minutes)

Mrs. Shirley Brown requested that City Council be more receptive to Citizens (Receptive
Government).

Councilman Fink envisions encouraging businesses to the City and change will occur. We need
structure not chaos. He suggested a Joint Planning Agreement with the County and building homes
around the current Golf Course. He finalized that US 17 Gateway is not conducive to wanting to be in
Arcadia.

Councilman Allen reaffirmed that the City is not a profit making mechanism and reminded that the
Citizen's pay for alt services. The City is currently in poor financial condition.

Mrs. Francine DiFilippo stated that the City has a poor mentality which does not help. She suggested
smart allocation of scarce resources and the City has not spent money on long standing items only
short term fixes. She suggested an action plan or study group for each initiative “Boot Strapping”.
She stated it is not impossible it just takes strong will.

January 28, 2012
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Mayor Keene envisioned promoting investments through tax incentives which grows funding to
complete other items. He encouraged Civic Pride through workgroups, collaborative efforts, Civic
Groups, Churches, Chamber of Commerce, etc.

Mrs. Jankosky stated there are many projects the City can complete with grant monies and she is not
sure whether the City should grant everything away in tax incentives.

Dr. Miller inputted that issues are being addressed in a financial manner and people are either going
to work together for the future or stay in the past.

Dr. Dixon asked for priority lists and the Marshal is cutting spending and downsizing services. He
encouraged ending duplications of services and taxation.

Mr. Tony Daniel encouraged the City to use its web site to get people involved in the information and
visioning.

Mrs. DiFilippo stated that Team Arcadia would help and may make some of these initiatives happen.
She continued if the clubs were asked such as the Beautification Committee, Kiwanis, Rotary Club
that people will rise to the occasion with direction and a strategic plan. “Human Capital” needs to be
reviewed and these are service organizations that can help the City.

Mr. Berndt stated he envisioned more “Quality” rather than "Quantity” and using City money wiseily.

Dr. Ted Land summarized the second part of the session:
« MONEY
¢ MANPOWER
+ COOPERATION

(10 Minute Break)

4. How are we going to accomplish those tasks? Who does what? How are we going to pay for
it? (60 minutes)

Dr. Ted Land asked the participants why the Airport was one of the top priorities.

Councilman Fink replied that in the past the Arcadia Airport was thriving with flight training lessons
and business here is extremely low in comparison to the Wauchula Airport.

Dr. Dixon inputted that it is statistically proven that Cities with Airports generate revenue and it is a
needed service for the City. He added that Golf Courses tend to prove an expense.

Mayor Keene believes that the Airport could help solve some money issues, bring jobs and economic
opportunities. He suggested partnering with others to bring utilities like water and sewer from the
County to the Airport and provide other services like restaurants and transportation to the downtown
area. The Airport could become a “Gem” that attracts people and businesses.
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Mr. Frierson noted that he receives flight instructions at the Airport and there is much room for
growth. He stated that the price of fuel continues to rise and business has slowed down however the
hangers do produce money and much improvement at the Airport is supported by Government
Grants. He finalized the Airport can grow and will generate revenue.

Mrs. Jankosky explained that the City will receive from DOT and FAA grants in excess of 1.5 million
at no cost to the City. The Airport is an economic “Gem”.

Mr. Ernie Hewett explained that the Airport has a history going back 27 years which plays a part in
where the Airport is now. He noted that the Airport has a good future and vision.

Dr. Land moved the discussion to enhancement of the Gateway entrances to the City. He explained
coming from the North into the city there is a beautiful sign “Welcome to Arcadia” landscaped with
flowers. He thanked Mr. Bob and Shirley Brown who have volunteered time and resources to make
this entrance beautiful. He indicated that the other thee Gateways of the City are lacking.

Dr. Miller stated that working with other groups, landscape designers and civic groups who will
volunteer SR 70 on the West side of the City can be beautified. With the help of other groups like
Rotary and Kiwanis and a bit of money the other areas could be addressed as well.

Mrs. Shirley Brown noted that they also beautified McSwain Park however there was no working
sprinkler system.

Dr. Land turned focus to Infrastructure. He asked how we will pay for the improvements required for
highways, streets, sidewalks, stormwater, public buildings, lights, water, sewer and any other utilities.

Dr. Dixon suggested review of the Charter regarding the elected Marshal and asked whether the
Police Department was worth the taxpayer's money. He recommended downsizing or cutting all
unnecessary spending or possible consolidation with the Sheriff's Department due to the size of the
City.

Dr. Land asked Mr. Berndt to further explain his ideas regarding youth activities in the City. Mr.
Berndt explained currently the City only has Church activities, DCYA, 4-H Club and softball however
no after school or weekend activities for children. There are no theme parks, no goofy golf, roller
rinks or bowling centers. He stated that the Youth are the backbone of our City and Churches. The
children will be the City's future.

Dr. Land asked about the City’s Financial Plan.

Councilman Fink responded that the City should focus on Code Enforcement and he hoped that the
Marshal was in attendance. He noted that the Council was powerless in this area. He asked that the
City reconsider placing Code Enforcement under the authority of the City Administrator. He explained
that at least 75% of calls he receives are Code Enforcement related.

Dr. Dixon responded that traffic and citation falls under Police Department and if Code Enforcement
did their job the City would look better, and Code Enforcement is a civil matter.

January 28, 2012
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Dr. Land asked who is responsible for the Financial Plan of the City. Dr. Miller responded that would
include the City Administrator, Department Heads and City Council.

Dr. Land stated that in order to pay for these visions the City can: 1) Increase revenues {City Code
Violations), 2) Cut expenses 3) Utilize Grants 4) Utilize service organizations, civic clubs, volunteers
for beautification projects.

Mrs. Jankosky stated that in addition the City needs a 5/10 year plan and this is only a 1 year plan.
The City needs a long term priority list of improvements established.

Mr. Frierson agreed with the need for a priority list. He stated that the Department Heads were
breaking down the budget line items and including descriptions of expenses. He noted that City
Council Business cards cost $300 plus per box however this expense can be decreased by creating
them in house or with low cost printing from another vendor. Dr. Land mentioned Vista Print. Mr.
Frierson stated recently the City donated $5,000 to the Homeless Coalition which he noted that if the
City had extra money that should be used to improve city needs.

Dr. Miller stated a financial and strategic plan needs to be in place and explained the City’'s short/
long term goals and the City needs to know where it is financially. Dr. Land added that strategic
plans and goals could be addressed in future workshops.

Mr. Tony Daniel questioned the expensive equipment used to mow City right of ways. Mr. Berndt
assured this was County equipment that Mr. Daniel may have seen.

Dr. Dixon requested cutting all unnecessary spending and agreed with Mr. Frierson regarding the
purchase of the business cards, as he bought his own cards when he was sitting on the Council as
well as returning his pay check to the City to offset expenses. He questioned use of the laptops and
cell phones.

Deputy Mayor Alice Frierson explained that the City Budget is in trouble and believes that the present
Council has not spent time analyzing the budget and may be in over their heads.

Dr. Land asked that the City had youth activities in the past and how could we make that part of the
City now or in the future.

Dr. Miller explained that establishing youth activities could be accomplished through a Public/Private
partnership. Dr. Miller confirmed the City has available land and businesses such as this would
generate taxes and revenue. Dr. Miller gave examples of Tremron and tax incentives and
possibilities of having private businesses build a skate park.

Dr. Land explained a past project when they did a survey of where people went for medical services
and why. He stated that there was no particular reason but the attitude was ‘“it's always better
somewhere else”. He asked how can Arcadia be that place where outside communities want to come
for services.

Mr. Erie Hewitt stated Code Enforcement needs to remain with the Police Department due to
political issues; however the Police Department can scale down but not removed entirely from the
City.

January 28, 2012
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Dr. Dixon responded that according to F.S. the Sheriff is mandated to protect and serve the citizens.
He stated that 1.7 million could be saved by leaving the protection to the Sheriff.

Mrs. Jankosky inputted that she spoke with Code Enforcement and one person cannot address the
entire City and perhaps more staff is needed. Dr. Land responded that every sworn Officer can
perform Code Enforcement duties.

Mrs. Adrienne Daly inquired about a truck route around the City using Highway 31 as a bypass. Dr.
Land responded that issue was proposed and would be a Department of Transportation decision.

Mr. Frierson stated that the City needs to maximize its assets and get all you can out of all that you
have.

Dr. Land reviewed that beautification of the City's Gateways could be accomplished by utilizing the
various clubs such as the Garden Club, Arcadia Village and Rotary Club may assist in beautifying the
entrances.

Dr. Miller reported that Lake Katherine has seen some improvements through various projects. He
stated that the City could implement “Adopt a Gateway”, “Adopt a Road”, “Adopt a Park” programs.

Dr. Land interjected that Beautification Grants are available and use of zeriscape plants could solve
the need for water sprinkling systems. He reviewed various points: 1) Community Pride 2) Code
Enforcement 3) South entrance to City — Mobile Home Park 4) Utilizing 4 H-Club, local nurseries,
schools, volunteers, Sunbolt, Tremron, Community groups.

Dr. Dixon requested pro-active Code Enforcement.

Dr. Land reviewed infrastructure and noted that the lighting around Arcadia Housing Authority is in
need of repair and sidewalks are needed in the City possibly through state funding.

Dr. Miller responded that the previous City Council set aside funding for underground utilities,
sidewalks and street repairs. He added that the City recently filed a Request for Proposal for repair to
utilities and streets through USDA grant funding.

Dr. Miller responded to Mr. Daniel that the City and County do work together on infrastructure
projects. (Example repaving of Nursing Home Drive)

Dr. Dixon reported in speaking with Senator Bennett that the City should work together with the
County on Infrastructure Grants that the City would otherwise not be entitled to.

Councilman Fink reported that North Port was LAP certified which allows the City to conduct their
own engineering and are eligible for many grants and offered that maybe the City could partner with
other LAP certified entities.

Mrs. Jankosky noted that she previously worked with a LAP certified City and the City could look at
the County and timing of projects and piggy back on their projects.

January 28, 2012
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Councilman Fink inquired as to an MPO and Joint Planning Agreement with the County.

Dr. Miller confirmed that the City can use assistance from other Counties due to the number of
population needed or could join with other existing MPOs.

Dr. Dixon gave the closing invocation.

ADJOURN
Having no further business, the workshop was adjourned at 12:30 PM.

APPROVED THIS __ DAY OF 2012

By:

Keith Keene, Mayor
ATTEST.:

Virginia S. Haas, CMC
City Recorder

January 28, 2012
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MINUTES
CITY COUNCIL
CITY OF ARCADIA
TUESDAY, FEBRUARY 7, 2012
6:00 PM

CALL TO ORDER, INVOCATION PLEDGE OF ALLEGIANCE & ROLL CALL

The meeting was called to order at approximately 6:00 p.m.

Arcadia City Council

Deputy Mayor Alice Frierson Councilman Joseph E. Fink
Councilman Robert R. Allen Councilman Robert Heine
Mayor Keith Keene — VIA Phone

Arcadia City Staff

City Administrator, Lawrence Miller City Recorder Virginia S. Haas
City Administrator Judi Jankosky Marshal Charles Lee

City Attorney William Galvano

PRESENTATIONS

» Certificate of Appreciation - Mr. Tim Backer

Deputy Mayor Frierson presented Mr. Tim Backer with a Certificate of Appreciation for his
yearly decorations at McSwain Park.

+ Employee of the Month for January 2012

Deputy Mayor Frierson presented Virginia Haas with a plaque for January 2012 Employee of
the month.

¢ Proclamation -~ Dr. Ted Land
Deputy Mayor Frierson read and presented Dr. Ted Land a proclamation thanking him for his
community service and for facilitating the City’s Visioning Workshop. Dr. Land thanked the
Councit and urged Citizens to take part in the visioning of the City. He stated he would gladly
facilitate the next workshop.
Deputy Mayor Frierson recognized and welcomed County Commissioner Judy Schaefer.

CONSENT AGENDA

1. Minutes of the January 17, 2012 Workshop and Regular Meetings.
2. Check warrants from 01/11/12, 01/13/12, 01/20/12, 01/23/12.

City Council Meeting Minutes
February 7, 2012
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3. Request for Special Event Permit at Trinity Methodist Church. Auction Fundraiser at
304 W. Qak St. from 10 am. to 2 p.m. on February 25, 2012. Applicant Jim
Heichelbech.

A motion was made by Councilman Fink and seconded by Councilman Allen to approve
agenda items 1-3 as presented. The motion carried 5-0.

DISCUSSION ITEMS

4. Request for Special Event — DeSoto County Volunteer Fire Rescue Golif Tournament at
Arcadia Golf Course on March 24, 2012. Applicant requesting waiver of Green Fees
from City Council.

A motion was made by Councilman Allen and seconded by Councilman Heine to
approve the special event request and waiver of green fees for the above stated event.
The motion carried 5-0.

5. Request to place Rotary Signs at each entrance of the City. (Judi Jankosky, Assistant
City Administrator)

Mrs. Jankosky stated the Rotary would like to place “real estate” size signs on City Property
located at each entrance of the City.

A motion was made by Councilman Allen and seconded by Councilman Fink to approve
placement of Rotary Signs at each entrance of the City. The motion carried 5-0.

ORDINANCES — PUBLIC HEARINGS

6. ORDINANCE NO. 966 SECOND AND FINAL READING OF AN
ORDINANCE AMENDING THE FUTURE LAND USE MAP OF THE
CITY OF ARCADIA, FLORIDA FOR PROPERTIES LOCATED AT 18
EAST MAGNOLIA STREET (PARCEL NUMBER 25-37-24-0012-0470-
0110) AND 109 SOUTH DESOTO AVENUE (PARCEL. NUMBER 25-
37-24-0012-0470-0130) FROM THE FUTURE LAND USE OF
INDUSTRIAL TO BUSINESS; TRANSMITTING SAID AMENDMENT
TO THE FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY
FOR NOTIFICATION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE. (Marisa Barmby, CFRPC)

A motion was made Councilman Fink and seconded by Councilman Allen to read
Ordinance No. 966 by title only. The City Recorder read Ordinance No. 966 by title only.

A motion was made by Councilman Fink and seconded by Councilman Allen to adopt
Ordinance No. 966 at second and final reading. The motion carried 5-0. There was no
public comment.

7. ORDINANCE NO. 967 SECOND AND FINAL READING OF AN
ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY
OF ARCADIA, FLLORIDA FOR PROPERTIES LOCATED AT 18 EAST

City Council Meeting Minutes
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MAGNOLIA STREET (PARCEL NUMBER 25-37-24-0012-0470-0110)
AND 109 SOUTH DESOTO AVENUE (PARCEL NUMBER 25-37-24-
0012-0470-0130) FROM THE ZONING OF LIGHT INDUSTRIAL (M-1)
TO GENERAL BUSINESS (B-3); PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE. (Marisa Barmby, CFRPC)

A motion was made by Councilman Fink and seconded by Councilman Allen to read
Ordinance No. 967 by title only. The motion carried 5-0. The City Recorder read
Ordinance No. 967 by title only.

Attorney Galvano noted that the effective date for this Ordinance is required to run in
conjunction with Ordinance No. 966. This change would be made prior to obtaining
signatures.

A motion was made by Councilman Fink and seconded by Councilman Allen to adopt
Ordinance No. 967 with changes to the effective date as noted by the Attorney. The
motion carried 5-0. There was no public comment.

8. ORDINANCE NO. 968 SECOND AND FINAL READING OF AN
ORDINANCE AMENDING THE FUTURE LAND USE MAP OF THE
CITY OF ARCADIA, FLORIDA FOR PROPERTIES LOCATED AT 122
AND 126 NORTH HILLSBOROUGH AVENUE (PARCEL NUMBERS
25-37-24-0012-0200-0090 AND 25-37-24-0012-0200-0080) FROM THE
FUTURE LAND USE OF LOW DENSITY RESIDENTIAL TO PUBLIC
BUILDINGS AND GROUNDS; TRANSMITTING SAID AMENDMENT
TO THE FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY
FOR NOTIFICATION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE. (Marisa Barmby, CFRPC)

A motion was made Councilman Fink and seconded by Deputy Mayor Frierson to read
Ordinance No. 968 by title only. The City Recorder read Ordinance No. 968 by title only.

A motion was made by Councilman Fink and seconded by Councilman Allen to adopt
Ordinance No. 966 at second and final reading. The motion carried 5-0. There was no
public comment,

9. ORDINANCE NO. 969 SECOND AND FINAL READING OF AN
ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE CITY
OF ARCADIA, FLORIDA FOR PROPERTIES LOCATED AT 122 AND
126 NORTH HILLSBOROUGH AVENUE (PARCEL NUMBER 25-37-
24-0012-0200-0090 AND 25-37-24-0012-0200-0080) FROM THE
ZONING OF SINGLE-FAMILY, LOW DENSITY RESIDENTIAL
DISTRICT (R-tB} TO PROFESSIONAL OFFICE DISTRICT (P-1);
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE. (Marisa Barmby, CFRPC)

A motion was made by Councilman Fink and seconded by Deputy Mayor Frierson to
read Ordinance No. 969 by title only. The motion carried 5-0. The City Recorder read
Ordinance No. 969 by title only.

City Council Meeting Minutes
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Aftorney Galvano noted that the effective date for this Ordinance is required to run in
conjunction with Ordinance No. 968. This change would be made prior to obtaining
signatures.

A motion was made by Councilman Fink and seconded by Deputy Mayor Frierson to
adopt Ordinance No. 969 with changes to the effective date as noted by the Attorney.
The motion carried 5-0. There was no public comment.

10. ORDINANCE NO. 970 SECOND AND FINAL READING OF AN
ORDINANCE OF THE CITY OF ARCADIA, FLORIDA, A MUNICIPAL
CORPORATION, RELATED TO PUBLIC PARKS; AMENDING THE
CITY OF ARCADIA CODE OF ORDINANCES, SECTION 74-34,
PROVIDING THAT ALL CITY PARKS SHALL BE CLOSED EACH
DAY FROM DUSK UNTIL DAWN; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE., (City Attorney)

A motion was made Councilman Fink and seconded by Deputy Mayor Frierson to read
Ordinance No. 970 by title only. The City Recorder read Ordinance No. 970 by title only.

Councilman Alien noted his opposition to Ordinance No. 970 and that it was a disservice to the
community.  Councilman Heine questioned if this Ordinance only concerned parks.
Councilman Fink stated that the Ordinance would not affect ball fields or tennis court lights and
the signs are already posted from dusk to dawn. The Police Department has confirmed that
closing of the parks was standard practice for some time. Marshal Lee responded to
Councilman Allen that the Police Department often find people in the Park after hours smoking
iflegal drugs and causing vandalism. Mayor Keene inputted that it is not the intent of the
Ordinance to keep people from using the Parks. Councilman Heine suggested that the
Ordinance be more specific and identify which Parks. Attorney Galvano responded that
language was added to the Ordinance to allow for permitted activities. Mrs. Ann Pepper stated
that she had requested language for organized sports which has been added to the
Ordinance.

Mr. George Lampaneau, Peace River Campground, discussed that the east side of DeSoto
Park is City and there will be activities that will extend past the set hours of the park. Marshal
Lee noted that the County closes Brewer Park totally at set hours.

A motion was made by Councilman Fink and seconded by Deputy Mayor Frierson to
adopt Ordinance No. 970 at second and final reading. The motion carried 3-2 with voting
as follows: Councilman Allen, No; Councilman Fink, Yes; Deputy Mayor Frierson, Yes;
Mayor Keene, Yes and Councilman Heine, No.

COMMENTS FROM DEPARTMENTS

11. City Marshal
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Marshal Lee reported that January had started badly in that there had been one homicide and
one traffic homicide. He responded to Councilman Fink that there are possible leads
regarding the homicide. Councilman Fink stated that he hoped Marshal Lee or a
representative from the Police Department had attended the Visioning Workshop and asked
would he attend the next scheduled workshop as stated in the Charter. Marshal Lee assured
a representative of the Police Department would be present in the future Visioning Workshops.

12. Attorney

Attorney Galvano requested an Attorney/Client closed session on February 21, 2012 at 5 p.m.
He reported that the draft Ordinance regarding Wrecker Services was sent to the City
Administrator and the Marshal for review. He introduced Ms. Leslie Gladfelter who will be
getting acclimated to City work.

13. Administrator
a. Update on Recycling Initiative

Dr. Miller reported he spoke with Waste Management, RCG Consulting and Mr. Womack
regarding a recycling program for the City. Waste Management could provide single-stream
recycling services, RCG Consuiting could perform all contract negotiations and Mr. Womack’s
service would include various recycling bins around the City. Dr. Miller stated he included
information in the Council’'s boxes of various City recycling programs. He noted that various
small and large cities have recycling programs. He continued with a power point summarizing
the single-stream recycling system utilizing transfer stations presented by Waste Management
and movement toward this type of recycling due to simplicity and cost savings. Councilman
Fink inputted that the City’s largest expense would be employee salaries and tipping fees. Dr.
Miller confirmed and stated that should the City partner with Waste Management any profit is
split 70/30 in favor of the City. He continued that the City could save money in tipping fees
because landfill expenses will eventually increase due to future landfill expansions.

Dr. Miller finalized with three potential areas of interest: 1) Bins throughout the City 2) Utilizing
Consulting group to bid and negotiate entire process and 3) Waste Management single-stream
recycling. Dr. Miller inquired as to the direction of the Council.

Councilman Allen voiced disfavor of any recycling program because people within the City are
already disposing of recyclables and he does not want additional cost to the taxpayers. Mayor
Keene responded that he and others do not leave their recycling out but include recycling with
their regular garbage and he is aware that Citizens are asking for a recycling program. Dr.
Miller asked if the Council would like a presentation from Waste Management. Councilman
Heine requested additional information and asked who would be performing the work. Dr.
Miller responded that all recyclables would be placed in a single bin, City staff would pick up
bins and Waste Management would transfer recycling to their Tampa station.

A motion was made by Councilman Heine and seconded by Councilman Fink to hold a
workshop on potential recycling programs. Deputy Mayor Frierson suggested that the
workshop be held upon Mayor Keen’s return and Councilman Heine inputted that the
Workshop not be held on a Regular Council Meeting night. Council agreed and the
motion carried 5-0.
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b. Performance Evaluation Form

Dr. Miller reported that he placed a sample evaluation form in each Council box for their
review.
c. Update on Issues with the Arcadia Housing Authority

Dr. Miller reported that he met with Arcadia Housing Authority regarding the PILOT Program.
He stated that they are moving in the right direction however they are awaiting audits from the
Jast three years. Councilman Heine asked if we knew how much was in arrears. Councilman
Fink asked if there was a statute of limitation. Dr. Miller responded that the Housing Authority
has an agreement with the City for a certain amount and Attorney Galvano responded that the
statute of limitation was 5 years. Dr. Miller continued that Becky Sue Mercer, Acting Director,
stated she was expecting 2008 audit soon and 2009-2011 began that week and all audits
should be complete by July 2012. Councilman Fink asked if the City needed to file anything.
Councilman Frierson inputted if they have no money the City would not get paid anyway.
Councilman Fink inquired as to how they afford an attorney. Dr. Miller responded that the City
is to oversee the Housing Authority Board and the Property Appraiser has an action against
them.

Dr. Miller reported that the Department of Corrections (DOC), Probation Office, has inquired as
to leasing the old Police Department. Dr. Miller will provide Council with copies of
correspondence. Dr. Miller responded to Deputy Mayor Frierson that DOC did not request a
full service lease and they would provide furnishings.

Dr. Miller reported on a SCORE meeting scheduled for Saturday February 25, 2012 at the
Three Fisherman Restaurant in Fort Myers and the Business Expo at the Turner Center.

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

Mrs. Ann Pepper questioned why there are 15 minute parking signs outside the Way Building.
She inquired with the Marshal and he stated that this was not due to the Police Department
when located there in the past. Councilman Fink requested this item be placed on the next
agenda for discussion.

Mr. Ricky Wood explained that he has worked for the Fire Department since January 3, 1983
and just entered the DROP program on January 31, 2012 for a total of 29 years in the plan.
He requested a letter of eligibility for City Health Insurance at 100 percent. Attorney Galvano
explained that the main issue in this matter is does Mr. Wood's County time count towards City
time worked. Dr. Miller stated that Mr. Wood is eligible for City health insurance however Mr.
Wood is requesting 100 percent paid health benefits. Dr. Miller read form Strube's memo
outlining the eligibility requirements. Councilman Fink and Allen requested copies of all
information on the post retirement health benefits.

County Commissioner Judy Schaefer thanked City Council for joining in the effort to improve
the roads at the Hospital and indicated that the final inspection is due soon. Dr. Miller thanked
Mrs. Schaefer for spearheading the effort.
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