AGENDA MINUTES
CITY COUNCIL
PROPERTY MAINTENANCE STANDARDS REVIEW COMMITTEE WORKSHOP
CITY OF ARCADIA
TUESDAY, MAY 19, 2015
5:00 P.M.

The following minutes reflect action items of the City Council of the City of Arcadia. For a
verbatim copy of the minutes, you may contact City Administration to obtain a copy of the
recorded meeting.

CALL TO ORDER AND ROLL CALL

The Mayor called the meeting to order at approximately 5:00 p.m. and the following
members and staff were present:

Arcadia City Council
Mayor Judy Wertz-Strickland Councilmember Susan Coker

Deputy Mayor Alice Frierson Councilmember S. Delshay Turner
Councilmember Joseph E. Fink

Arcadia City Staff
Interim City Administrator Beth Carsten  City Clerk Penny Delaney

City Attorney TJ Wohl Code Enforcement Officer Carl McQuay

ACTION ITEMS

Mayor Wertz-Strickland turned the workshop over to Code Enforcement Officer Carl
McQuay. Mr. McQuay advised that this was a workshop regarding the first set of suggestions
that the Property Maintenance Standards Review Committee recommends for the Code of
Ordinances. He advised the Code of Ordinances had not been updated for a very long time.

Agenda Item 1 — Suggestions from the Property Maintenance Standards Review
Committee: Changes to Code of Ordinances

A. Removing ordinance regarding swimming in the Peace River (Sec. 70-4)

Mr. McQuay advised this issue had come up at a prior Council Meeting regarding
swimming in the Peace River. He stated that the committee is suggesting that this be removed
from the Code of Ordinances. He explained that there is only one (1) small section within the
City limits that the river connects to the City and it is difficult to enforce since people have been
doing it for a long time.
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Councilmember Fink asked the City Attorney if Council eliminated Section 70-4, would
it be advisable to place signs noting limited liability. Mr. Wohl advised the liability would be on
the property owner. He suggested talking to the County that it would be their call, but he would
advise it. He suggested letting the County know that the City had taken the ordinance off the
books to forewarn them that they needed to take whatever precautions are necessary.

B. Removing the word “Metallic” and adding the word “Reflective” (Sec. 30-2)

Mr. McQuay advised that he had checked with the Fire Marshal and was advised that as
long as the house numbers have a minimum of three (3) inches in height, then it fits the Fire
Marshal’s Code. Discussion turned to the maximum height allowed and the City Attorney
cautioned that they could be entering into architectural control. Councilmember Fink suggested
parroting what the fire code states and the City Attorney agreed. Mr. McQuay advised the issue
with the word “reflective” had been pulled by the committee.

C. Removing the words “Steam Whistle” (Sec. 50-70)

Mr. McQuay advised that it had somehow been removed from Municode so it has been
updated. He stated that he did not know if anything needed to be done to remove it from the
Code Book and the City Attorney advised that they would have to get their Code Book reprinted
and it costs a lot of money. Mr. Wohl suggested having Municode provide a new Code Book
online because they continually codify all the ordinances.

Agenda Item 2 — Suggestions to Implement the Following Ordinances:
A. Implement Standard Lien Reduction Ordinance

Mr. McQuay advised there is nothing to govern anything regarding liens that have been
placed on properties. Deputy Mayor Frierson stated that for an investor, for the lien to follow the
property with no adjustment and with the investor placing the property back on the tax roll, the
City is better off. Mr. McQuay suggested for those owners who have more than one piece of
property, they could restrict them from getting permits until at least the costs were paid. Mr.
Wohl advised that the lien would attach to all properties owned by an individual. Mayor Wertz-
Strickland stated that she felt the City needed to get the costs back and if a person purchases the
property and placed it back on the tax roll, then they needed to look at thé4t because the City is
suffering from a low tax base. After much more discussion, it was determined that the City
Attorney would draft an ordinance and have it placed on the agenda for the Council to discuss.
Councilmember Coker suggested finding out what the County does with theirs.

B. Implement Registration of Foreclosed Properties

Mr. McQuay stated that the registration would provide him with information as to who to
contact regarding foreclosed properties and the City could also charge a fee for the registration.
Councilmember Coker asked how they could ensure the owner registers and Mr. McQuay
advised it would have to be worked out through the County. Deputy Mayor Frierson asked the
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City Attorney if this was even doable and Mr. Wohl advised that it was doable. He advised he
had first heard of it when the foreclosure crisis hit, but he didn’t know if it was as necessary now
as it was two (2) years ago. After much discussion, Councilmember Fink suggested setting the
issue aside until such time as the market hits another glitch.

C. Implement Minimum Maintenance Standards

Mr. McQuay advised this standard would provide him with more structure to enforce
such things as peeling paint, broken windows, screens, etc. He stated this issue was brought
before City Council before and at the time, Council felt people could not fix these things in a
timely manner. Councilmember Coker stated she had read it and felt it was too aggressive of a
plan for Arcadia, but she did think Council needed to put more bite to the City’s Code to give
Mr. McQuay the means to go about making things happen for the City. Councilmember Coker
advised of the County website regarding code enforcement and Mr. McQuay advised that the
City was on the same system and he was trying to get it on the City’s website. He further
advised that he is hoping to have it on the website within a month or so. Councilmember Fink
advised that when he gets pictures sent to him regarding certain issues, he forwards them to the
City Administrator and he advised that the Interim City Administrator had taken great pains to
ensure that these issues have been addressed.

D. Implement Code Enforcement Special Board to Replace Code Enforcement Special
Master

Mr. McQuay advised a Code Enforcement Board could meet more frequently at no cost
to the City. He stated that since they already have a committee in place to review these codes,
they have working knowledge of same and the transition with some of those members to the
board could be easily done or it could be started from scratch and Council could vote on who
they wanted to become a member of the code enforcement board. He pointed out that meeting
more frequently would cut down on the violations being drawn out as they are now with having
to appear before the Special Master. The City Attorney stated that the meetings would be
Sunshine meetings so the City Clerk would need to take minutes.

Mayor Wertz-Strickland advised that the workshop would have to be continued because
it was 6:00 p.m. The City Attorney asked if Council wanted him to come back with a sample of
a lien reduction ordinance for Council’s review and Council agreed that they would,
Councilmember Fink stated that he would also like to see a code enforcement board preliminary
ordinance because of the amount of money that is used with the Special Master issue. The City
Attorney advised that would take quite a bit more time and Councilmember Fink advised that he
understood. Councilmember Fink asked if there was a consensus to allow the citizens to do this
rather than a Special Master. The City Attorney advised that it will reduce Code Enforcement’s
timeline tremendously.

Mr. McQuay advised that the committee will continue to go through the Code of
Ordinances and within the next couple of months; he will come back with another workshop to
bring up other discrepancies or changes.
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At approximately 6:05 p.m., there was a short recess before the regular scheduled
Council Meeting would be called to order.

ADOPTED THIst‘—LDAY OF TSwasse . 2015
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