AMENDED AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 NORTH POLK AVENUE, ARCADIA FL
TUESDAY, SEPTEMBER 6, 2016
6:00 P.M.

INVOCATION, PLEDGE, CALL TO ORDER AND ROLL CALL

PRESENTATIONS

1.

Proclamation — Rickey Hilton, Friends of Arcadia Airport

CONSENT AGENDA

2.

&

City Council Budget Workshop Minutes for August 9, 2016 (Penny Delaney — City
Clerk)

City Council Minutes for August 16, 2016 (Penny Delaney — City Clerk)

City of Arcadia Municipal Airport July Report (Terry Stewart — City Administrator)
Special Event Permit — 2" Annual Smith Brown Community Day (Terry Stewart — City
Administrator)

ACTION ITEMMS

6.

10.

RFQ2016-01 — Airport Consulting Services Presentations and City Council Selection
(Amanda Albritton-Horkey — Fiscal Assistant Il)

Resolution 2016-13 — Petition for Vacation of Alley Right-of-Way (Jeff Schmucker -
Central Florida Regional Planning Council)

Resolution 2016-12 — Petition for Adjustment of Number and Location of Driveway
Access Points (Jeff Schmucker — Central Florida Regional Planning Council)

Waste Water Plant Sand Filter Rehabilitation Project (A.J. Berndt — Utilities Director)
Approval of Change Order in Contract with AJAX Paving for LaSolona Repaving Project
in the amount of $54,467.90 (Steve- Underwood — Public Works Director)

COMMENTS FROM DEPARTMENTS

11.

City Marshal

12. City Attorney

13.

PUBLIC

City Administrator

(Please limit presentation to three minutes)

MAYOR ANL COUNCIL REPORTS

ADJOURN

NOTE: Any party desiring a verbatim record of the proceedings of this hearing for the purpose
of appeal is advised to make private arrangements therefore.

PLEASE TURN OFF OR SILENCE ALL CELL PHONES




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: September 6, 2016

DEPARTMENT: Administration
SUBJECT: Minutes from Regular Meeting on August 16, 2016

RECOMMENDED MOTION: Approval of August 16, 2016 Meeting Minutes as presented.

SUMMARY:
FISCAL IMPACT: () Capital Budget
() Operating
() Other
ATTACHMENTS: () Ordinance () Resolution () Budget (x)Other
Department Head: Penny Delaney VO Date: 08/26/16
Finance Director (As to Budget Requirements) Date:
City Attorney (As to Form and Legality) Date:
City Administrator: Terry Stewart @ Da’ce:a> d [~ [(
LI
COUNCIL ACTION: () Approved as Recommended ) Disapproved

(
() Tabled Indefinitely () Tabled to Date Certain () Approved with Modifications




AGENDA MINUTES
CITY COUNCIL
CITY OF ARCADIA
TUESDAY, AUGUST 16, 2016
6:00 P.M.

The following minutes reflect action items of the City Council of the City of Arcadia. For a
verbatim copy of the minutes, you may contact City Administration to obtain a copy of the
recorded meeting.

INVOCATION, PLEDGE CALL TO ORDER AND ROLL CALL
Pastor David Bedell gave the invocation which was followed by the pledge of allegiance.

The Mayor called the meeting to order at approximately 6:00 p.m. and the following members
and staff were present:

Arcadia City Council

Mayor Susan Coker Councilmember Joseph E. Fink

Deputy Mayor Frierson Councilmember Judy Wertz-Strickland
Councilmember S. Delshay Turner

Arcadia City Staff

City Administrator Terry Stewart Human Resource Manager Linda Lowe
City Clerk Penny Delaney Lieutenant Kevin Joens

City Attorney T.J. Wohl Jeff Schmucker - CFRPC

Finance Director Beth Carsten

CONSENT AGENDA

Agenda Item 1 — City Council Minutes for Meeting on August 2, 2016
Agenda Item 2 — City of Arcadia Municipal Airport June Report

Mayor Coker advised that there was a change already made on the front page of the date
of July 5" and that it had been changed to July 16" (change was read incorrectly, but document
reflected the correct date of July 19™). Councilmember Fink made a motion to approve the
Consent Agenda with the correction made and Councilmember Wertz-Strickland seconded the
motion. No discussion followed and it was unanimously, 5/0, approved.

ACTION ITEMS

Agenda Item 3 — City Administrator Performance Evaluation

Human Resource Manager Linda Lowe referred to the report of the Administrator’s
Performance Evaluation which had been placed in Council’s packets. She advised she had
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consulted with Mr. Bressner of the Senior Advisors regarding how to relay this to Council and
had followed his recommendations. She stated they took the total responses possible and then
counted the number of “exceeds expectation”, “meets expectation”, or “needs improvement”.
She referenced the number of responses received and the percentages such provided. She
advised the overall rating that Mr. Stewart received was “exceeds expectation”. She further
advised that out of 150 possible results, 119 were “exceeds expectation” and 31 were “meets
expectation”, giving a 79% “exceeds expectation” evaluation. She stated she had also provided
to Council information that had been requested regarding current salary with a range from 3
percent (3%) to seven percent (7%). Councilmember Wertz-Strickland made a motion for a five
percent (5%) increase and Councilmember Fink seconded the motion. Councilmember Fink
stated that he would not normally go over what the rest of the employees were getting, however,
Mr. Stewart did not get the two percent (2%) raise last year because he felt he was too new and
Councilmember Fink felt this was more than warranted. City Attorney Wohl suggested the
motion state the raise amount for the benefit of the public since they do not have access to the
information provided to Council. Councilmember Wertz-Strickland amended her motion to
include the amount of Four Thousand Seven Hundred Fifty and 00/100 Dollars ($4,750.00)
which would change the total to Ninety-Nine Thousand Seven Hundred Fifty and 00/100 Dollars
($99,750.00) and Councilmember Fink seconded the amended motion. Mayor Coker advised the
year had gone by quickly and with Mr. Stewart’s experience and talents, the City had been
moved into a progressive state that they are actually starting to see things happen and she stated
she felt blessed to have him at the helm of the ship because it makes Council’s job easier to do.
She then thanked Mr. Stewart for his hard work and for getting the staff to work with him in such
a great manner. City Administrator Stewart thanked Council and stated that he was exceedingly
grateful. He said the year had been great for him and it had been a marvelous experience to work
in a community where he can do things to help make a difference in people’s lives in a positive
manner. He requested that the increase be held in abeyance until the Council makes a decision
as to what it is going to do with the other employees. He felt that at the time the decision is
made regarding the compensation and classification study with the other employees, he felt it
would be an appropriate time to start receiving the increase. He said he is grateful, but there are
a bunch of folks making far less than he does and he asked for their permission to hold the
increase in abeyance until such time. Councilmember Wertz-Strickland amended her motion to
have Mr. Stewart hold the increase in abeyance until they get through the compensation and
classification study and Council moves on what they are going to do with that and
Councilmember Fink seconded the motion and stated he would ask that it be considered
retroactive to this date. City Attorney Wohl advised this would be an amendment reflected to
Mr. Stewart’s employment contract. He referred to the provision that allowed Council to revisit
his salary annually based on the performance evaluation and stated he would be bringing it back
to them. Councilmember Wertz-Strickland asked if it would be retroactive to August 16, 2016
or to his anniversary date. City Administrator Stewart stated he was perfectly comfortable with
today’s date. No discussion followed and it was unanimously, 5/0, approved.

Agenda Item 4 — Appointment of Airport Advisory Committee

City Administrator Stewart advised Council that they had taken recent action to
reconfigure how the committee is constructed and what it meets about. He stated that based
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upon that change, they had also changed the number of members of that committee to five (5).
He explained that because there were members whose terms had expired, if theywere interested
in being selected again, they had to apply. He further explained because it was possible Council
may want to consider others, staff advertised. He stated those names had been provided to
Council and staff realizes this is a policy matter for Council to determine. Councilmember Fink
nominated Ronald McDonald and Councilmember Wertz-Strickland seconded the motion. No
discussion followed and it was unanimously, 5/0, approved. City Administrator Stewart stated
staff would notify Mr. McDonald.

Agenda Item 5 — FDOT Tractor Purchase - Joint Participation Agreement FPN
439794-1-94-01 Contract GODS2

City Administrator thanked Project Manager Shelley Peacock for her hard work on this
issue. He stated they currently have a tractor which has seen many years of service and the
power take-off which is required to power the bushhog which cuts the grass is broken. He stated
the cost of the repair would probably be more than the tractor’s worth. He advised they were
renting a tractor from a rental company and had applied to the FDOT for funds up to the amount
of One Hundred Thousand and 00/100 Dollars ($100,000.00) to purchase the tractor and a bush-
hog and they had agreed to work together with the City. He informed Council that a part of such
was signing a Joint Participation Agreement and while the funds are not yet available to the City,
they will be available within the next funding cycle. Mr. Stewart advised that the City would
still have to follow all of the purchasing requirements. He further advised they were not
approving the purchase tonight, only the Joint Participation Agreement. Deputy Mayor Frierson
asked the City Attorney if he had reviewed it and Mr. Wohl advised that the terms are very
similar to other Joint Participation Agreements. He stated he had drafted a resolution which
approves the Joint Participation Agreement and essentially conveys authority from the Council to
the City Administrator and to modify the Joint Participation Agreement as necessary.
Councilmember Wertz-Strickland made a motion to approve the signing of the Joint
Participation Agreement which will allow Mr. Stewart to work with the FDOT in purchasing a
tractor and Councilmember Fink seconded the motion. No discussion followed and it was
unanimously, 5/0, approved.

Agenda Item 6 — Rental of the South Side of the Old Police Department Building by
Tim Vowels — Pulled from Agenda

Mayor Coker advised that Item 6 had been pulled from the agenda.
COMMENTS FROM DEPARTMENTS

Lieutenant Kevin Joens appeared before Council on behalf of Marshal Anderson and
advised the department had started the process of the purchase of the two (2) vehicles. He asked
if Council or the general public had any questions or concerns and there were none.

City Attorney Wohl addressed the issue regarding Home Owner’s Supply that was
brought up at the last meeting regarding a building constructed on what is marked as a park on a
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plat. He pointed out that the park had never been dedicated or conveyed to the City, but because
it is listed as a park on a plat, Florida Case Law dictates that members with a private interest of
those who own the property described on the plat and the public may have a claim or have some
interest in the area marked park. He further pointed out that nowhere on the plat is that area
dedicated to the City. Mr. Wohl advised that the City Clerk and the County had performed an
exhaustive search and the documents in Council’s packet was the documents produced as a result
of those searches. He then reviewed the documents which included the plat, a recent survey and
a plat showing Hillsborough Avenue as being closed. He stated that once an alley or street is
vacated, from the center line, half goes to the land owner to the west and the other to the east and
that part of Hillsborough Avenue had been vacated on October of 1955 in Ordinance 547 (a copy
of said ordinance was provided as well in Councils’ packets). City Attorney Wohl also provided
Council with copies of Resolution 97-5 that cleaned up some vacations in 1966, 1972, 1973 and
1978 which were never recorded and which included the small portion of the alleyway that is to
the right of the park area on which one of Sesco’s main buildings sits. He then referred Council
to the minutes of the June 6, 1989 Council meeting where Mr. and Mrs. Rinehammer asked the
City for a quitclaim deed to the triangle-shaped platted park area at the rear of their property
because they intended to construct the very building that now sits on it. Mr. Wohl also advised
there was discussion of a 100 foot right-of-way from the center line of the old Seaboard
Coastline track, but he stated he did not believe it was relevant now because the right-of-way of
Highway 17 coming south is identical all the way so if FDOT were to do a taking, it would be
done to all of the properties not just the Sesco property. He stated City Council did approve a
quitclaim deed of the park to the Rinehammers which is now owned by Sesco. He also produced
a letter from then City Administrator Edward Strube to the Rinehammers regarding conditions
and zoning issues which also included a quitclaim deed for the park property and a deed for the
100 foot right-of-way, along with a letter from Mr. Strube to the County Building Department
advising of compliance to conditions and stating the City had no objection to the building permit
for the metal structure that now sits on the park property. Mr. Wohl advised that for marketable
title purposes, Sesco will need a quitclaim deed from the City. He explained that for whatever
reason it appears the City was waiting on the FDOT to draw up a legal description for the deeds,
but regardless, authority was given for the deeds and it was never done. He pointed out that as
the City Administrator pointed out, had the deed been properly done, Sesco would have been
paying taxes on that triangle-shaped piece of property. He asked if Council wanted to try to get
Sesco to pay the taxes but pointed out that the property had never been deeded over to them.
City Attorney Wohl advised that Sesco’s attorney has been very open and has identified all their
issues. Mr. Wohl referenced the survey again and pointed out there were some diminimous
encroachments that encroach onto Dickhaut Street and stated that Sesco’s attorney has stated that
if there is a concern over such, they would like to resolve it as well.

City Administrator Stewart thanked the City Attorney and the City Clerk for all their
extensive work and advised the City had been contacted by a title work company regarding the
issue. He stated he understood why the property owner wants to resolve it and recommended
Council sign the Quitclaim deed. Regarding the property taxes, he advised that he understood
the City Attorney’s recommendation was based on a legal perspective and he does not argue that
it is incorrect, so he could not counter the recommendation to Council, however, there is another
encroachment that requires Council take an action. He then asked the City Attorney if Sesco was
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asking for vacation of the portion they are encroached upon and Mr. Wohl stated they were only
asking if the City had any processes that they could petition for regarding diminimous
encroachments. Mr. Stewart asked if the only way to do it was to vacate a portion of right-of-
way and Mr. Wohl stated he thought that was the better way to do it. City Administrator Stewart
then recommended to Council to vacate a sufficient portion of the right-of-way to resolve the
conflict that exists assuming there are no set back issues, but stated that how they chose to
accomplish it was up to them. After further discussion, Councilmember Fink stated that while
they could theoretically make a case for found money, he did not think they should in this
instance regarding the property. Regarding the other encroachments on Dickhaut Street, he
believed they should look into it because it had never been addressed by Council.
Councilmember Fink made a motion to quitclaim deed the triangular piece of property that is
designated as park and take no other action and Councilmember Wertz-Strickland seconded the
motion. No discussion followed and it was unanimously, 5/0, approved.

Councilmember Fink asked if the City had been formally approached regarding the
encroachment issues and City Attorney Wohl advised that it was not a petition and stated that he
agrees with the City Administrator that it cannot be brought to their attention and not do
anything. He stated he could begin working with the attorney and advise the City Administrator
and staff how they can get the issue resolved. Councilmember Fink made a motion for staff to
be empowered to deal with the issue of the southern encroachment onto Dickhaut Street and to
use the City Attorney sparingly and Councilmember Wertz-Strickland seconded the motion. No
discussion followed and it was unanimously, 5/0, approved. City Administrator Stewart stated
that they would absolutely bring back a recommendation to Council and he would be judicious in
the manner in which they use the City Attorney’s services, but he could not see any way that he
would bring back a recommendation that did not have the property owner paying for all of their
costs.

Finance Director Carsten presented the update for financials as of August 3, 2016 and
stated that the revenues received were at eighty-three point five percent (83.5%) and the
expenses used were at sixty-three point eight percent (63.8%). City Administrator Stewart
advised they were close to wrapping up the fiscal year and based upon what the Finance Director
has presented to Council, he felt staff had demonstrated that they have been very judicious about
how they are managing the budget and that they might have a minor surplus at the end of the
year which would go toward ending fund balance which will be the beginning fund balance for
the coming year. He further advised that he had recently sent Council his response to Mr.
Santana’s message that he had received. Mr. Stewart reminded Council that staff had informed
them where that money was coming out of. He advised that correction would be made within the
documents that were presented to them for their first public hearing, but, again, they were
informed as to where that money was coming from.

City Administrator Stewart advised he had received communication from the University
of Florida Bureau of Economic and Business Research fondly known as BEBR. He informed
Council that BEBR is known for doing population estimates for various counties and cities in the
State of Florida and it is updated on an annual basis. He stated that in 2015, the population for
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Arcadia was estimated at 7,610 and for this year it is at 7,628 which is nice because in the past
number of years, it had decreased.

Regarding Todd Backer’s request to hold a tennis clinic in November of 2016, Mr.
Stewart stated that he had received Mr. Backer’s written request and such had been passed along
to Council. Mr. Stewart asked Council if this was something they would like to do. He
reminded Council that Mr. Backer had requested this be a City event due to the expense of
obtaining insurance. City Administrator Stewart advised that the City’s insurer had indicated
that if Council decided to avail itself of Mr. Backer’s volunteer services regarding the tennis
clinic, he would be considered as any other volunteer and would be covered under the City’s
policy at no additional charge. Mayor Coker asked if the clinic included children, and if so,
would screening be required and Mr. Stewart advised that anytime an individual works with
children on behalf of the City, that individual must be screened and have a background check
completed and that individual must pass the background check. Mr. Backer advised that he was
planning on putting in an application with the school board next month and they automatically
do a background check and drug test and he assumed the City could have access to those results.
Mr. Stewart advised they could not accept that check and the City had a fiduciary responsibility
to do their own. Councilmember Fink asked if Mr. Backer, as a volunteer, would be under the
guise of the personnel policy and Mr. Wohl advised he would not be an employee and pointed
out that with it being a City sponsored event, it would not just be about any claims as to anything
regarding any bodily injury to Mr. Backer, but also to any participants or anyone out there at the
event. City Administrator Stewart stated that since Mr. Backer had asked for this to be a City
program with himself serving as a volunteer, the City was compelled to exercise reasonable
oversight which meant that if Council should decide to proceed with it, staff should provide
parameters about exactly what is going to be done, how it is going to be done, etc. Deputy
Mayor Frierson asked the Council if the City wanted to go down this road which will open up to
others with other activities. No one expressed any thoughts on the matter.

City Administrator Stewart advised of his upcoming article in the newspaper whlch
would provide an update on the road paving. He informed Council that they had completed 13",
14" 15™ and 16", along with O’Hara and O’Leary which were previously paved, but had gotten
in really bad shape He advised they paved, for the very first time, the full length of Hodges,
paved Sunset, replaced the culverts in all of those locations and had originally planned to pave
McKinley, Potter and Lincoln and replace the storm ditch culverts for those streets. He stated
they did replace the one on Potter and the rainy season hit and created problems due to heavy
rains wiping out some of what was done and it had to be redone. Public Works Director Steve
Underwood recommended waiting and doing the other two (2) storm drain culverts after the
rainy season is over. He stated they have every intention of doing those and they will be done.
He further stated that they also decided to wait on the paving that was to go along with those
until they do the culverts. As a result of that, Mr. Stewart advised there was a certain amount of
paving work that was then opened to be done. He stated they selected Manatee from Magnolia
south to the intersection of Palmetto (the whole intersection). He advised that it appears they are
somewhat under budget with that based upon the fact that the sub-base on O’Leary, O’Hara and
Hodges were in better shape than they thought so it did not require a great deal of work on the
sub-base and due to them getting unit pricing, they may be able to pick up a little bit of extra
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paving. He advised they were doing an audit as to where they were in the paving contract and
how much is left and he assured Council they would extend the full amount that Council had
authorized. He further advised that there is money that was budgeted for this year, but they were
going to target that as well because the full amount was not expended. Mr. Stewart stated they
would bring back information to Council with a recommendation that they authorize the
expenditure of the remaining dollars in the budget to do the additional paving. He advised that
the work being done with the One Million and 00/100 Dollar ($1,000,000.00) grant received
from the State on the sewer system is paying dividends because, as Council may recall, they had
authorized a grant application for Two Hundred Fifty Thousand and 00/100 Dollars
($250,000.00) to do some sewer work on Lee Street. He explained that the work that had been
done in examining the sewer system had indicated that some of the line that was thought to be
deteriorated is actually in pretty good shape so they had moved the location of where they are
doing the work along Lee Street and they will be getting more bang for their buck and not
spending money to dig the underground up that we do not have to. He stated this will benefit the
City is so many ways.

City Administrator Stewart was pleased to announce that the hotpatch machine had
arrived the day before and the training took place today. He advised that the process that will be
used will be durable and very drivable.

Mr. Stewart then advised that the City had been approached by the School District who
indicated that the road in front of their administration building (LaSolona) is significantly
deteriorated and there are actual ruts in the asphalt pavement from the buses. He stated staff had
asked the contractor, AJAX, which was selected based on a purchasing recommendation, to go
over and examine it and based upon the unit prices, there is a cost of Fifty-Four Thousand Four
Hundred Ninety-Seven ($54,497.00) to repair the road work. He advised there is sufficient
money within the fund that was budgeted to be able to do it and because it is within a purchasing
agreement that Council previously authorized which is still in effect, it does not need to go out
for bid. He requested that Council approve staff to proceed with the project. City Administrator
Stewart advised that a letter had been sent to the school board to let them know what the project
is, how much it is going to cost and asking for their participation. Councilmember Fink made a
motion to extend the dollar amount by Fifty-Four Thousand Four Hundred Ninety-Seven
($54,497.00) to repave LaSolona between Charles and El Verano and Councilmember Wertz-
Strickland seconded the motion. No discussion followed and it was unanimously, 5/0, approved.

PUBLIC

Todd Backer stated that if they were going to repave LaSolona, he asked that they take a
look at the speed bumps. He advised they go all the way past the School Board offices and City
Administrator Stewart advised they would look into it. Deputy Mayor Frierson advised that a
tremendous number of children walk along that area and she felt that may be the reason for it.
Councilmember Fink asked if the Marshal could verify the need and City Administrator Stewart
advised he would work with the Marshal.
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MAYOR AND COUNCIL REPORTS

Councilmember Wertz-Strickland stated she had spoken with a lady from the Tobacco-
Free Partnership who works out of the Health Department and she advised she wanted to come
before the Council to do a presentation. Mr. Stewart asked that she contact him.

She then advised that Ashley Coone also wanted to come before Council to give an
update on the Smith-Brown project. Mr. Stewart asked if Council would like for him to contact
Ms. Coone to schedule it and they were in agreement with such.

Councilmember Fink stated that the first budget hearing was scheduled for September 6,
2016 at 5:01 p.m. He reminded Council that the last time they did so, they sat for quite a while.
He stated he realized nothing could be done about it because it had already be advertised, but he
suggested that they change the time for the one on September 20, 2016 to 5:45 p.m. which
should be enough time. Councilmember Fink made a motion that the budget meeting for the
second reading on September 20, 2016 be re-scheduled for 5:45 p.m. rather than 5:01 p.m. and
Councilmember Wertz-Strickland seconded the motion. No discussion followed and it was
unanimously, 5/0, approved.

Councilmember Fink referenced the work that Mr. Hilton had done to the plane at Lake
Katherine and stated that as he understood it, Mrs. Hilton who is involved in the art league is
going to be re-doing the numbers and insignias on the plane. He stated that he found what Mr.
Hilton and company was doing typifies what is best with the City of Arcadia and DeSoto
County. He advised Mr. Hilton is doing this of his own time and money and suggested issuing a
proclamation to thank Mr. Hilton and whoever has helped with the project. Councilmember Fink
made a motion to issue a proclamation to thank Mr. Hilton and whoever has helped with the
project and Councilmember Wertz-Strickland seconded the motion. No discussion followed and
it was unanimously, 5/0, approved.

City Attorney Wohl apologized and stated he had left something out of his report. He
stated that there are two (2) outgoing Council Members and it had been brought to his attention
as to whether Council Members, on their out-going year, still needed to comply with the four (4)
hours of education requirements imposed by the Florida ethics and statutory statute 112 (end of
track 16). Mr. Wohl advised that despite the fact that they are on their out-going term, they still
needed to comply, as well as those returning next year. Councilmember Fink advised that the
League would be sending information for him to do it and it will also be sent to the City Clerk.
City Administrator Stewart highly recommended that they take it as it was an honor system.
Councilmember Wertz-Strickland advised there would be a class in Wauchula on December 4,
2016 at no charge. Mr. Stewart advised that if they did it via the internet, they would need to
validate with the City Clerk that it had been completed.

Mayor Coker reminded everyone of early voting and she also referenced the placing of
the canopy on the plane at Lake Katherine. She stated she was impressed with the group coming
together to make it happen on the twelfth anniversary of Hurricane Charlie.
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ADJOURN

Councilmember Wertz-Strickland made a motion to adjourn and Councilmember Fink
seconded the motion. No discussion followed and it was unanimously, 5/0, approved. Having
no further business at this time, the meeting was adjourned at approximately 7:22 P.M.

ADOPTED THIS __ DAY OF , 2016.

ATTEST: By:

Susan Coker, Mayor

Penny Delaney, City Clerk
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CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: September 6, 2016

DEPARTMENT: Public Works

SUBJECT: Approval of Change Order in Contract with AJAX Paving for LaSolona Repaving Project in the
amount of $53,467.90.

RECOMMENDED MOTION: Motion to approve the change order in the contract with AJAX Paving for
LaSolona Repaving Project in the amount of $53,467.90

SUMMARY: Examination and analysis of the LaSolona roadway reveals an urgent need for payment
restoration. This review was in response to a request from School District Administration. City
Administrato- Stewart informed Council of the need for this change order at the City Council meeting on
August 2, 2016.

FISCAL IMPACT: None () Capital Budget
() Operating
() Other

ATTACHMENTS: () Ordinance () Resolution () Budget (x) Other

Department Head: Steve Underwood D 'y, '[75.‘ = L'{:\_, Date: 09-01-16
Finance Director (As to Budget Requirements) Date:

City Attorney (As to Form and Legality) Date:

City Administrator: Terry Stewart ,@ Date: § ~d l-(,(
COUNCIL ACTION: () Approved as Recommended () Disapproved

() Tabled Indefinitely () Tabled to Date Certain () Approved with Modifications




Purchasing Division
Professional Service/Construction

Change Order Form
Date of Request ? / 3 l l /k
Department Sire ¢+~ -5
Bid #/Contract # Project Name
Contractor Name & #
\43 \A $ Original Contract
Address oONe B ny O Amount 5'65: QSD. [T/
Avenice £l 3428

PO Number : Change Order No. l #’ Z- J
Description:
Current Contract Amount: v Reason for Change Order

$4],090 .00 R
Change Order Amount: ‘ -

£Y4980)
Revised Contract Amount: ‘

vo3, 5529 - C e

Approval:
?/31 /ll«

Department Head Date
Finance Director Date
City Administrator . Date

Comments Council Action (as applicable)




WWW.BjaXpaving.com

o L . ’
Ajax Paving Industries of Florida, LLC.
One Ajax Drive, North Venice, FL 34275
Phone: 941-486-3600
Fax: 941-486-3500

——— . The Future is Riding on Ajax.”
To: City Of Arcadia Contact: Steve Underwood
Address: P.0. Box 351 Phone: 863-494-4114
Arcadia, FL 34265 Fax: 863-494-4712

Project Name: Readway Paving And Repairs Unit Pricing

Bid Number: 2016-02

Project Location: Bid Date: 8/10/2016
[Item # Item Description Estimated Quantity Unit Unit Price Total Price|
101 Mobilization 1.000 EACH $5,900.00 $5,900.00
102 Maintenarice of Traffic 2.000 DY $2,200.00 $4,400.00
280 Asphaltic Base Course (ABC-3) 162.000 TON $188.00 $30,456.00
327-70 Removing Existing Pavement - 4" Deep 732.000 SY $2.45 $1,793.40
331-2A Type 5-1 Asphalt Concrete 121.000 TON -$98.50 $11,918.50
Total Bid Price: $54,467.90
Notes:

® This Proposal includes ONLY those items and services specifically described above.
e Acceptance of this proposal confirms agreement with and incorporation of the standard terms of con

This proposal is binding on customer when signed and transmitted to Ajax by mail, PDF, or facsimile.
® The prices on this quotation are firm for 30 days from the date of this guote.

ACCEPTED:

are hereby accepted.

The above prices, specificztions and conditions are satisfactory and

Buyer: d,"})} 4I‘f— )966040.'9

CONFIRMED:

Ajax Paving Industries Of Florida, LLC

tract of Ajax Paving Industries of Florida, LLC.

8/12/2016 10:47:53 AM
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section and as a part of that, it required replacements of bridge culverts on all three (3) of those
streets. One (1) got done, but unfortunately those projects were not an immediate part of the
roadway project. They were separate projects out of the stormwater project and the project on
Potter got done late in the dry season. As the rainy season began, there was a washout and all of
the grass that had been put down got washed out again and it had to be redone. The decision to
not do the other two (Lincoln and McKinley) was made because of all of the rain. So, the paving
that was to be done there which equaled about eighteen hundred (1800) feet of unit pricing was
switched over to do another road in the southwest section from Magnolia going south on
Manatee crossing Pine and all the way to Palmetto to include the entire intersection at Palmetto.
Mr. Stewart explained that what was picked up in linear feet would be used to handle the other
piece as well.

City Administrator Stewart advised there is another project regarding a complaint
received by the School Board and it will be brought to Council separately. He advised the same
contract will be used, but it will be a change order because it will be an additional amount. He
further advised that there is money in the budget (reserves) to do it. Public Works Director
Underwood informed Council that it was on LaSolona between Charles and El Verano. Mr.
Stewart explained that because the sub-base is inferior, all of the buses have created ruts that are
caving in the side of the road. He stated they would like to get it done before the school year
starts.

Mr. Stewart advised that he and Mayor Coker had attended a brown field symposium and
came back charged up to get some things done which included the livestock market. He
informed Council that six (6) months after the phase one (1) assessment was done, it was no
longer valid so it will have to be redone. He advised that because no action was taken, the EPA
cannot say the site has not been further contaminated since it was done, so they are requiring that
phase one (1) be done again. City Administrator Stewart informed Council that he had noticed
in an e-mail that the Central Florida Regional Planning Council (CFRPC) had received an award
from the EPA for area-wide plans on dealing with brown fields. He advised that he had spoken
with them and they are putting together a proposal for a grant request to create an area-wide plan.
Mr. Stewart stated that instead of just dealing with the contamination on the site, the EPA has
recognized that these things are drivers for changing communities. He explained they are using a
small area as a catalyst and then from that using it to drive other improvements in the
neighborhood so that the work that is done in resolving the brown field has a wider impact. Mr.
Schmucker advised it was an area-wide plan that has a focus on real or perceived brown fields.
He stated that it was an area that ideally has a catalyst site within and there are stakeholders and
other supporters from the community who come together to identify those needs within the
community, identify a catalyst site for redevelopment that would have environmental, social and
economic impacts for the greater area. Mr. Stewart advised that the timeline on this was August
10, 2016 to submit the grant proposal, but CFRPC has already started working on it. He
informed Council that this would also include a part of the county and the county will be
working together as a partner on it. He asked Council for their permission to submit the grant
and stated that he thought extremely highly of CFRPC and that they are the best and most well-
run regional planning council he had ever worked with. Councilmember Fink made a motion for
approval to allow staff to apply for the grant and Councilmember Wertz-Strickland seconded the
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