AGENDA MINUTES
CITY COUNCIL
CITY OF ARCADIA
TUESDAY, APRIL 21, 2026
6:00 P.M.

The following minutes reflect action items of the City Council of the City of Arcadia. For
a verbatim copy of the minutes, you may contact City Administration to obtain a copy of the
recorded meeting.

INVOCATION, PLEDGE, CALL TO ORDER AND ROLL CALL

The Mayor called the meeting to order at approximately 6:00 p.m. Pastor Ed Horne of the
Pine Level Church gave the invocation which was followed by the pledge of allegiance. The
following members and staff were present:

Arcadia City Council

Mayor Judy Wertz Strickland
Deputy Mayor Luis Velasco
Councilmember Robert W. Heine, Jr.
Councilmember Dee Washington
Councilmember Keith Keene

Arcadia City Staff

City Administrator Beth Carsten

City Attorney T.J. Wohl

City Clerk Penny Delaney

Assistant City Administrator (ACA) Carl McQuay
Senior Code Enforcement Officer Naomi Lantz
Finance Director Teresa Conerly

Airport Director Shelley Peacock

Lieutenant Troy Carrillo

Assistant City Marshal Gary Evans

PUBLIC HEARING

Inform community of possible Community Development Block Grant (CDBG)

The Mayor opened the public hearing. ACA McQuay explained the hearing was a grant
application requirement for replacement or reconstruction of sidewalks in low or moderate income
areas which give access to all of the City. Costs were estimated at One Million Four Hundred
Seventy-Nine Thousand and 00/100 Dollars ($1,479,000.00); and approximately $2 million if
engineering was included. A PowerPoint was provided (a copy of which is on file in the office of
the City Clerk) which referenced six service areas that were discussed. ACA McQuay explained
how the areas were chosen. An area cannot only service one neighborhood, but must be a City-
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wide benefit. Discussion followed about Orange Avenue and the East end of Cypress. Arcadia
Main Street (AMS) Executive Director Pam Ames asked about red brick projects, but this would
need to be discussed with the engineer. When asked about the Oak Street area, it did not include
side streets. Councilmember Keene spoke of other funding mechanisms, expressed his
appreciation for the work involved in the presentation, and felt they had an opportunity to keep
moving forward. He shared positive feedback from a couple who had recently visited the City.
There being no other comments, the Mayor closed the public hearing and opened the regular City
Council meeting at approximately 6:25 p.m.

PRESENTATIONS

Agenda Item 1 — Proclamation — Elks National Youth Week

Mayor Wertz Strickland presented Councilmember Keith Keene, on behalf of Elks Lodge
1524, with a proclamation recognizing May 1, 2026 through May 7, 2026 as Elks National Youth
Week. Councilmember Keene spoke of the Arcadia Elks Lodge turning 100 years old this year
and the Benevolent and Protective Order of Elks being over 150 years old. He shared that the Elks
Lodge supports youth through various programs/scholarships and expressed his appreciation for
the proclamation.

CONSENT AGENDA

Agenda Item 2 — City Council Regular Meeting Minutes for April 7, 2026
Agenda Item 3 — Special Event Permit — Crews Bank Annual Softball Game

Councilmember Heine made a motion to approve the Consent Agenda Items 2 and 3 and
Deputy Mayor Velasco seconded the motion. No discussion followed and it was unanimously,

5/0, approved.

ACTION ITEMS

Agenda Item 4 — Approval of Contract IFB 2025-06 Tributary F Box Culverts
Replacement

This contract was funded by the Florida Department of Commerce and was a Community
Development Block Grant (CDBG). Councilmember Keene made a motion to approve and
execute the agreement between the City of Arcadia and EZ Contracting, LLC, for IFB 2025-06
Tributary F. Box Culverts Replacement in the amount of Four Million Six Hundred Twenty-Five
Thousand One Hundred Ninety-Six and 99/100 Dollars ($4,625,196.99) and Councilmember
Heine seconded the motion. No discussion followed and it was unanimously, 5/0, approved.

Agenda Item 5 — Specific Authorization #61 Arcadia Tributary F Box Culverts
Replacement — CEI

This was for construction engineering inspection services and the contractor was George
F. Young. It was not grant funded, but was budgeted. Deputy Mayor Velasco made a motion to
approve Specific Authorization No. 61, authorizing George F. Young to perform Construction
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Engineering and Inspection services for the Arcadia Tributary F Box Culverts Replacement Project
in the amount not to exceed One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) and
Councilmember Washington seconded the motion. No discussion followed and it was
unanimously, 5/0, approved.

Agenda Item 6 — Authorization to Approve Change Order 3 for Water and Sewer
Improvements

This was related to the roadway reconstruction and numerous project changes had resulted
in an underestimation of the original bid. It was fully funded by the Florida Department of
Environmental Protection (FDEP) with 90% forgiveness for the life of the construction and at the
end, 10% of the amount will be through a loan. Deputy Mayor Velasco made a motion to approve
Change Order 3 to Andrew Sitework for roadway restoration associated with collection system
and water distribution improvements in the amount of Six Hundred Eighty-Eight Thousand Eight
Hundred Seventy-Five and 00/100 Dollars ($688,875.00) and Councilmember Heine seconded the
motion. No discussion followed and it was unanimously, 5/0, approved.

Agenda Item 7 — Approval of Third Amendment to Commercial Lease — Wingman
Aviation, LLC

Airport Director Peacock spoke of the expansion of the apron resulting in the taxi lane now
extending up to Wingman Aviation’s shop reducing their parking spaces. She requested approval
to provide them with two additional parking spaces. Councilmember Heine made a motion to
approve Third Amendment to Wingman Aviation Commercial Lease and Councilmember Keene
seconded the motion. No discussion followed and it was unanimously, 5/0, approved.

Agenda Item 8 — Election Services Contract

City Administrator Carsten advised the City had utilized DeSoto County’s Supervisor of
Election services for many years, but no contract could be located. The Supervisor of Elections
requested the annual fee be increased from Four Thousand and 00/100 Dollars ($4,000.00) to Five
Thousand and 00/100 Dollars ($5,000.00). After discussion, Deputy Mayor Velasco made a
motion to approve and execute the agreement between the DeSoto County Supervisor of Elections
Office and City of Arcadia for Election Services and Councilmember Heine seconded the motion.
No discussion followed and it was unanimously, 5/0, approved.

Agenda Item 9 — Updated Quotes for Historic District Analysis

Staff had obtained quotes for updating the 1984 study and to advise which structures were
still contributing. Terracon Consultants, Inc. quoted Eight Thousand Seven Hundred Fifty and
00/100 Dollars ($8,750.00) for Task 1 and Three Thousand and 00/100 Dollars ($3,000.00) for
Task 2. Downtown Redevelopment Services quoted Twenty-Six Thousand and 00/100 Dollars
($26,000.00) to do the same work. Deputy Mayor Velasco made a motion to approve quote from
Terracon Consultants, Inc. for the quote of Eight Thousand Seven Hundred Fifty and 00/100
Dollars ($8,750.00) for Task 1 and Three Thousand and 00/100 Dollars ($3,000.00) for Task 2 and
Councilmember Keene seconded the motion. No discussion followed and it was unanimously,
5/0, approved.
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Agenda Item 10 — Amendment 1 to SAHFI Loan Agreement WW140160

ACA McQuay explained this was related to the wastewater treatment plant. The agreement
was with the Florida Department of Environmental Protection (FDEP) which was requiring the
language to be updated to current language in our federally funded grants. Councilmember Keene
made a motion to amend SAHFI loan agreement WW140160 between the State of Florida
Department of Environmental Protection and the City of Arcadia and Deputy Mayor Velasco
seconded the motion. No discussion followed and it was unanimously, 5/0, approved.

COMMENTS FROM DEPARTMENTS

Agenda Item 11 — City Marshal

Assistant Marshal Evans briefly spoke of a double homicide (domestic matter), and spoke
of the Police Department’s Victim Advocate, Vertrina Burns, who was very good at her job. He
added that the Sheriff’s Department also had a Victim Advocate and spoke of the importance of
having such positions on staff and the assistance and support they can offer victims.

Agenda Item 12 — City Attorney
City Attorney Wohl had nothing to report.
Agenda Item 13 — Senior Code Enforcement Officer

Senior Code Enforcement Officer Lantz reported 246 open cases and advised that the
Special Master Hearing was scheduled for April 30" with 10 cases on the agenda. There was no
change regarding the Lien Amnesty Program.

Agenda Item 14 — City Administrator

City Administrator Carsten provided updates on Gibson Street and McSwain Park. The
first draft of the Consent Order will be submitted to the FDEP on Thursday or Friday and a meeting
was scheduled for the following Thursday. Planning and Zoning Board Member Deborah Clifton
had resigned and after discussion, Deputy Mayor Velasco recommended Arturo Sandate. The
position is to be offered to him and a report as to whether he accepts it is to be brought back at the
next meeting. Council directed the City Administrator to proceed with the previous AMS request
for the Twenty Thousand and 00/100 Dollars ($20,000.00) to assist with the buildout of the old
Police Department. Ms. Carsten reported the Airport Site Development was on the BOCC’s
upcoming agenda. She spoke of attending the County-wide EOC hurricane exercise last week and
ACA McQuay and City department heads meeting with the County about asset management for
damage assessment.

PUBLIC

Ashley Brown, Community Outreach Coordinator for the School District of DeSoto
County, spoke of Kindergarten Roundup earlier in the day (as a part of the Suncoast Remake
Learning Days), the Fine Arts Festival to be held on April 22" at the Turner Center, a South
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Florida State College Dual Enrollment Workshop on Thursday and a YMCA sponsored Free
Healthy Kids Day on May 1%, to include summer camp sign-ups. She then expressed her concern
for the recent domestic violence tragedy and asked that Council consider creating a Domestic
Violence Task Force to evaluate response and possible improvements. She would also be asking
the Board of County Commissioners to do the same and hoped the community could collectively
come together and address this matter.

AMS Executive Director Pam Ames reported that nearly 7,000 people were in attendance
at the recent Bike Fest and she distributed and spoke of a report from Placer.ai (a copy of which is
on file in the office of the City Clerk). Mayor Wertz Strickland stated that Placer.ai had
information the City, County and AMS could use. They had originally quoted the County Twenty-
Five Thousand and 00/100 Dollars ($25,000.00) to supply information to them, but they agreed to
supply information to AMS, that the County and the City can use, while offering approximately
Four Thousand and 00/100 Dollars ($4,000.00) worth of grant funds if the City and AMS can find
a way to split the remaining Four Thousand and 00/100 Dollars ($4,000.00). After further
discussion, Deputy Mayor Velasco requested that the contingency fund balance be available at the
next meeting.

MAYOR AND COUNCIL REPORTS

Councilmember Keene referred to the Domestic Violence Task Force suggested by Ms.
Brown and suggested she bring something back to the Council in the future for consideration. He
spoke of being devastated to hear of recent homicides. Deputy Mayor Velasco thanked those in
attendance, expressed his appreciation for the sidewalk information and offered his condolences
to the families affected by the recent double homicide. He also shared a discussion he had with
Martha Clemons regarding McSwain Park. Councilmember Heine referred to the Tampa General
Hospital and DeSoto Memorial Hospital (DMH) merger and advised that Tampa General had
asked that it be pushed back to September 1% instead of July 1%'. More information will be provided
at the next hospital board meeting. Mayor Wertz Strickland advised DMH CEO Vice Sica will
speak at the next Rotary Club meeting about the hospital. She thanked all who were in attendance
and suggested prayers for the community in relation to the recent murders.

ADJOURN

Councilmember Heine made a motion to adjourn. Having no further business at this time,
the meeting was adjourned at approximately 7:22 p.m. Adopted this 5" day of May, 2026, by Judy
Wertz Strickland, Mayor, attested by Penny Delaney, City Clerk.
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