
 
 

AGENDA 
ARCADIA CITY COUNCIL 

CITY COUNCIL CHAMBERS 
23 NORTH POLK AVENUE, ARCADIA, FL 

TUESDAY, JUNE 2, 2026  
6:00 P.M. 

 
 
INVOCATION, PLEDGE, CALL TO ORDER AND ROLL CALL 
 
PRESENTATIONS 
 

1. Proclamation – Ethel Wells’ 100th Birthday (Mayor Judy Wertz Strickland) 
2. Presentation to City of Arcadia by the International City/County Management Association for 65 

years of service under the Council/Manager Form of Government (Florida City and County 
Management Association Senior Advisor Ed Lavallee) 

 
CONSENT AGENDA 
 

3. City Council Regular Meeting Minutes for May 19, 2026 (City Clerk Penny Delaney) 
4. Special Event Permit – Arcadia July 4th Parade – Arcadia Moose Lodge #1327  (Senior Code 

Enforcement Officer Naomi Lantz) 
5. Special Event Permit – Tent Sale for BG’s Seasonal & Miscellaneous Sales - Fireworks (Senior Code 

Enforcement Officer Naomi Lantz) 
 

ACTION ITEMS 
 

6. City of Arcadia 2024-25 Audit (Julie S. Fowler of CliftonLarsonAllen, LLP) 
7. Ordinance 1117:  City-Initiated Request to Amend the City of Arcadia Unified Land Development 

Code – Second and Final Reading (City Planner Jeff Schmucker of the Central Florida Regional 
Planning Council) 

8. Selection Committee Recommendation for Award of RFP 2026-01 Emergency Debris Monitoring 
Services (Finance Director Teresa Conerly) 

9. Amendment 1 to FDEP SRF Loan Agreement DW140132 - Water Main Replacement - Phase 1B 
(City Administrator Beth Carsten) 

10. Approval of Purchase of 20 Tasers with Federal Grant Funds (Captain Kevin Joens) 
11. FDOT ASH87 State Highway Lighting Maintenance and Compensation Agreement (Utilities 

Director Lee Snyder) 
12. 3rd Amendment to RFQ 2020-02 Utility Engineering Services with George F. Young (City 

Administrator Beth Carsten) 
13. Dedicated Fiber for Six City Facilities (City Administrator Beth Carsten) 



COMMENTS FROM DEPARTMENTS 
 

14. City Marshal 
15. City Attorney 
16. Airport Director 
17. Golf Course Director  
18. City Administrator 

 
PUBLIC             (Please limit presentation to three minutes) 
 
MAYOR AND COUNCIL REPORTS 
 
ADJOURN 
 
NOTE:  Any party desiring a verbatim record of the proceedings of this hearing for the purpose of appeal 
is advised to make private arrangements therefore. 
 

PLEASE TURN OFF OR SILENCE ALL CELL PHONES  



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date:  June 2, 2026 

     

 
DEPARTMENT: City Clerk 
 
SUBJECT:     City Council Regular Meeting Minutes for May 19, 2026 
 

 
RECOMMENDED MOTION:  Motion to approve the May 19, 2026 Regular Meeting Minutes as presented. 

_____________________________________________________________________________________ 
 
SUMMARY: 
 

 
FISCAL IMPACT: __________________     ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (x) Other 
         

     
Department Head:   Penny Delaney       Date:  05/22/2026 
 
Finance Director (As to Budget Requirements)      Date: 
 
City Attorney (As to Form and Legality)       Date: 
 
City Administrator:  Beth Carsten       Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date:  June 2, 2026 

 

 
DEPARTMENT:   Code Enforcement  
 
SUBJECT:   Arcadia July 4th Parade 
 

 
RECOMMENDED MOTION:  Motion to approve/deny the special event permit for the Arcadia July 4th 
Parade to be held on July 4, 2026, from 6:30 p.m. to 7:30 p.m. 
 

 
SUMMARY: The Arcadia Moose Lodge #1327 is requesting to sponsor the Arcadia July 4th Parade on July 
4, 2026, from 6:30 p.m. to 7:30 p.m.  Set up of the parade will begin at 5:00 p.m. The parade route will 
begin at the intersection of Oak Street and Orange Avenue.  It will proceed East on Oak Street to Volusia 
Avenue and end at the intersection of Oak Street and Volusia Avenue. 
 
Insurance will be provided 2 weeks prior to the event. 
 

 
FISCAL IMPACT:  _____       ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       () Ordinance     ( ) Resolution     ( ) Budget    (X) Other 
 

 
Department Head:  Naomi Lantz, Senior Code Enforcement Officer  Date: 5/19/2026 
 
Finance Director          Date: 
 
City Attorney           Date: 
 
City Administrator: Beth Carsten      Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date:  June 2, 2026 

 

 
DEPARTMENT:  Code Enforcement  
 
SUBJECT:   Tent sale for BG’s Seasonal & Miscellaneous Sales (fireworks) 
 

 
RECOMMENDED MOTION:  Motion to approve/deny a special event permit for BG’s Seasonal & 
Miscellaneous Sales fireworks tent sale at 21 N. Brevard Avenue from June 17, 2026 – July 11, 2026. 
 

 
SUMMARY:   BG’s Seasonal & Miscellaneous Sales is requesting a tent sale for fireworks from June 20, 
2026 through July 4, 2026.  The hours of the event will be from 9:00 am to 12:00 am.  A 50’ X 30’ tent 
will be situated on private property located at 21 N. Brevard Avenue.  Set up for the event will run from 
June 17 through June 18, 2026. Clean up days following the event will be from July 5 through July 11, 
2026. 
 
Requested signage are banners affixed to the tent and yard signs along N. Brevard Avenue. A portable 
toilet will be located on the property for customer and employee use during the event.  No camper or 
travel trailer will be allowed on the property for this event. 
 
Expected attendance: 25 
 
Event holder has provided proof of current insurance.  
 

 
FISCAL IMPACT:  $       ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (X) Other 
 

 
Department Head:  Naomi Lantz, Senior Code Enforcement Officer  Date: 5/19/2026 
 
Finance Director          Date: 
 
City Attorney           Date: 
 
City Administrator:  Beth Carsten      Date: 



 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date: June 2, 2026 

 

 
DEPARTMENT:  Finance 
 
SUBJECT:     City of Arcadia 2024-25 Audit 
 

 
RECOMMENDED MOTION:  Motion to accept the 2024-25 Audit. 
 

 
SUMMARY:    1. Annual Financial Report for the 2024-25 year presented by the City of Arcadia’s    

 Auditors, CliftonLarsonAllen. 
  2. Finance Department’s response 
 
Audit presentation to be forwarded for your review upon receipt. 
 

 
FISCAL IMPACT:        ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    ( ) Other 
 

 
Department Head:   Teresa Conerly       Date: 
 
Finance Director (As to Budget Requirements)      Date: 
 
City Attorney (As to Form and Legality)       Date: 
 
City Administrator:  Beth Carsten       Date: 
 

 
COUNCIL ACTION: (X) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 

 
 



 

 
 
 
    
 
 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date: June 2, 2026 

 

 
DEPARTMENT:  Planning and Zoning 
 
SUBJECT: Ordinance 1117: City-initiated request to amend the City of Arcadia Unified Land Development 

Code (Second Reading – Public Hearing) 
 

 
RECOMMENDED MOTION:  Motion to approve Ordinance 1117. 
 

 
SUMMARY:  City-initiated text amendments to the City of Arcadia Unified Land Development Code, 
amending Article 4, specifically amending Section 4.10.00 (Zoning Districts and Allowed Land Uses), 
providing applicability and development standards for Single-Family, Existing, pertaining to the 
reconstruction or replacement of single-family homes, including modular homes and mobile homes that 
have been damaged or destroyed; and amending Table 4.10.01 (Land Uses and Zoning Districts), adding 
use permissions for Single-Family, Existing. 
 

 
FISCAL IMPACT: __________________     ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       (X) Ordinance     ( ) Resolution     ( ) Budget    (X) Other – Staff Report 
 

 
Department Head:           Date:   
 
Finance Director (As to Budget Requirements)      Date: 
 
City Attorney (As to Form and Legality)       Date: 
 
City Administrator: Beth Carsten       Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

 

 
 
 

 
CITY COUNCIL AGENDA ITEM 

Requested Council Meeting Date: June 2, 2026   
 

 
DEPARTMENT: Public Works 
  
SUBJECT: Selection Committee Recommendation for award of  RFP 2026-01 Emergency Debris Monitoring 
Services 
 

 
RECOMMENDED MOTION: Motion to approve the final ranking for RFP 2026-01 Emergency Debris 
Monitoring Services to Debris Tech LLC as the #1 ranked firm. 
 

 
SUMMARY: RFP 2026-01 Emergency Debris Monitoring Services was issued on April 2, 2026.  The deadline 
for responses was Monday, May 4, 2026.  The City received one Proposal:   DEBRIS TECH, LLC. 
 
Purchasing Staff reviewed the submittal and found it was compliant, responsive and eligible for 
evaluation. Staff also performed reference checks for this submittal.  A Selection Committee was 
appointed which consisted of Steve Underwood, Amanda Albritton-Horkey, and Naomi Lantz.  
 
A Selection Committee Meeting was held on May 14, 2026.  Each of the Committee Members individually 
scored the submittal package based on a weighted criterion.  The evaluation ranking score for the 
submittal was:      DEBRIS TECH, LLC.  - 1,380 
 
The Committee, in its discretion, voted not to proceed with an interview of this firm. The company’s 
experience is evident, and it has performed services to the City. The Selection Committee’s 
recommendation to the City Council is to award this project to Debris Tech, LLC.   
  
Included in this packet is a copy of the Selection Committee’s submittal ranking, the grading sheets for all 
members, the Proposer’s transmittal letter, qualifications and experience, price proposal and a copy of  
the RFP Scope of Services.  A copy of the RFP and the firm’s entire submittal is available for your review 
in the Administration Office at City Hall 
____________________________________________________________________________________ 
 
FISCAL IMPACT:                     (  ) Capital Budget 

(X) Operating 
                     (  ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    ( ) Other 



 

 
Department Head:   Steve Underwood       Date: 
Finance Director:      Teresa Conerly       Date: 
City Attorney:         TJ Wohl        Date: 
City Administrator:   Beth Carsten       Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date: June 2, 2026 

 

 
DEPARTMENT: Utilities 
 
SUBJECT: Amendment 1 to FDEP SRF Loan Agreement DW140132-Water Main Replacement-Phase 1B 
 

 
RECOMMENDED MOTION: Motion to adopt Amendment 1 to Loan Agreement DW140132 with Florida 
Department of Environmental Protection. 
 

 
SUMMARY:   Amendment 1 extends the date for project completion of the Water Main Replacement-
Phase 1B (WW140132) to November 15, 2026. 
 

 
FISCAL IMPACT:         ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (X) Other 
 

 
Department Head: Lee Snyder       Date:   
 
Finance Director: Teresa Conerly      Date: 
 
City Attorney (As to Form and Legality)      Date: 
 
City Administrator: Beth Carsten, City Administrator     Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

 

 

 
 

 
CITY COUNCIL AGENDA ITEM 

Requested Council Meeting Date: 06/02/2026 
 

 
DEPARTMENT:   Police Department 
 
SUBJECT:   Approval of Purchase of 20 Tasers with Federal Grant Funds 
 

 
RECOMMENDED MOTION: Motion to approve the purchase of 20 Tasers, which includes miscellaneous 
hardware and accessories, for a total cost of $115,588.  
 

 
SUMMARY: The Police Department received a Federal Grant totaling $165,000. The funds have been 
received by the City. The Department’s Tasers need to be upgraded so we would like to purchase 20 
Tasers including miscellaneous hardware and accessories from these funds. Total cost for this purchase 
is $115,588, if approved. The Tasers are a Sole-Source item from Axon Enterprise, Inc. The Sole Source 
Letter from Axon, the quote and the Sole-Source Justification Form are provided with this coversheet.            

_____________________________________________________________________________________   
 
FISCAL IMPACT:  None      ( ) Capital Budget 
        ( ) Operating 
        (X) Other – Government funds 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    ( ) Other 
 

 
Department Head:  Quinn Jones      Date:   
 
Finance Director:  Teresa Conerly     Date: 
 
City Attorney: TJ Wohl, Esquire      Date:  
 
City Administrator:  Elizabeth Carsten     Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date:  June 2, 2026 

 

 
DEPARTMENT:  Utilities  
 
SUBJECT:   Approve the F.D.O.T. ASH87 State Highway Lighting Maintenance and Compensation 

Agreement 
 

 
RECOMMENDED MOTION:  Motion to approve the FDOT ASH87 State Highway Lighting Maintenance 
Compensation Agreement with the FDOT in the amount of $84,565.88. 
 

 
SUMMARY: The FDOT has issued the 25-26 ASH87 State Highway Lighting Maintenance and 
Compensation Agreement. This is for the compensation for maintenance of State Highway Lighting for 
FY26-27. Last year’s compensation contract was $81,754.15. This year’s compensation will be 
$84,565.88, an increase of $2,811.73. This Contract is valid from July 1, 2026 through June 30, 2027.  
 

 
FISCAL IMPACT:  $84,565.88 State Lighting Revenue   (  ) Capital Budget 
         (  ) Operating 
         (x) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (  ) Other 
   

 
Department Head:  Lee Snyder      Date:  
 
Finance Director:     Teresa Conerly      Date: 
 
City Attorney:       T.J. Wohl      Date: 
 
City Administrator:   Beth Carsten      Date: 
  

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date: June 2, 2026 

 

 
DEPARTMENT: Administration 
 
SUBJECT: 3rd Amendment to RFQ 2020-02 Utility Engineering Services Agreement with George F. Young   
 

 
RECOMMENDED MOTION: Motion to approve the Third Amendment to RFQ 2020-02 Utility 
Engineering Services Agreement with George F. Young, Inc. 
 

 
SUMMARY: George F. Young has requested an amendment to their engineering services agreement to 
incorporate their 2026 Rate Schedule. GFY will continue to honor the pricing currently established in all 
existing Specific Authorizations. 
 

 
FISCAL IMPACT:         ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (X) Other 
 

 
Department Head:       Date:   
Finance Director:      Date: 
City Attorney (As to Form and Legality)      Date: 
City Administrator: Beth Carsten, City Administrator     Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 



 

CITY COUNCIL AGENDA ITEM 
Requested Council Meeting Date: June 2, 2026 

 

 
DEPARTMENT: Administration 
 
SUBJECT: Dedicated Fiber for six city facilities.   
 

 
RECOMMENDED MOTION: Motion to approve executing contract with ________________________ 
for a ___- month Contract at a monthly cost of _______________. 
 

 
SUMMARY: Lumen currently provides Lumen Shared Fiber service at six City facilities: the Police 
Department, the Margaret Way Building, Public Works (10th Avenue), the Wastewater Treatment Plant, 
the Water Treatment Plant, and the Golf Course. Lumen has discontinued its Shared Fiber product, and 
our existing contract has expired. In addition, we need fiber services at City Hall. Because Shared Fiber is 
no longer available, we must either transition all locations to Lumen’s Dedicated Fiber or select a new 
internet service provider. 
 
Attached is a comparison of fiber pricing from Lumen and Comcast, each offering 36-month and 60-month 
contract options. Lumen has agreed to waive the build-out cost for City Hall if we upgrade all six existing 
locations to the dedicated fiber service. 
 
Lumen’s Dedicated Fiber product includes two cost components: 

1. Port Cost per Location: 
• $180 per month for a 60-month contract 
• $200 per month for a 36-month contract 

2. NaaS (Network-as-a-Service) Usage Cost: 
This is based on the selected bandwidth level. Lumen also provides a customer portal that 
allows real-time adjustments to bandwidth. If a temporary increase in Mbps is needed, or if 
usage decreases, we can modify the bandwidth immediately without waiting for service 
changes. 

 
You will notice that the recommended bandwidth for each location is lower than the current usage. This 
is intentional. Because the new lines are dedicated, not shared, bandwidth will be far more stable and will 
no longer fluctuate based on usage by other customers. Dedicated lines provide consistent performance, 
making lower Mbps sufficient for the same operations. 
 
Comcast’s pricing—especially the 36-month option—is lower than Lumen’s proposal. However, Comcast 
requires construction and set up of all new IP addresses to deploy service to all locations, which will extend 
the implementation timeline and will have a one-time charge estimated to be $11,000. Lumen’s 
infrastructure is already in place, and except for City Hall, all sites can be brought online almost 



immediately. Lumen’s estimated buildout time for City Hall is 60-90 days We do not have a buildout time 
from Comcast yet. 
 
Staff recommends Lumen’s 60-month Dedicated Fiber option.   
 

 
FISCAL IMPACT:         ( ) Capital Budget 
         ( ) Operating 
         ( ) Other 
ATTACHMENTS:       ( ) Ordinance     ( ) Resolution     ( ) Budget    (X) Other 
 

 
Department Head:        Date:   
Finance Director:        Date: 
City Attorney (As to Form and Legality)      Date: 
City Administrator: Beth Carsten, City Administrator     Date: 
 

 
COUNCIL ACTION: ( ) Approved as Recommended   ( ) Disapproved 
( ) Tabled Indefinitely ( ) Tabled to Date Certain _______________ ( ) Approved with Modifications 
 


	06-02-2026 Council Agenda
	1 coversheet for 06-02-2026 re approval of minutes from regular meeting on 05-19-2026
	2 coversheet for 06-02-2026 re July 4th Parade
	3 coversheet for 06-02-2026 re BG's Seasonal & Misc Sales - Jun-Jul 2026
	4 coversheet for 06-02-2026 re 2024-25 Audit
	5 coversheet for 06-02-2026 re Ord-1117 - CC2
	6 coversheet for 06-02-2026 re RFP 2026-01 for project award
	7 coversheet for 06-02-2026 re Amd 1 DW1304132
	8 coversheet for 06-02-2026 re 20 tasers
	9 coversheet for 06-02-2026 re ASH87 State Hwy Lighting Agmt
	10 coversheet for 06-02-2026 re 3rd Amendment to RFQ 2020-02
	11 coversheet for 06-02-2026 re Internet



