AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 NORTH POLK AVENUE, ARCADIA, FL
TUESDAY, JUNE 16, 2026
6:00 P.M.

INVOCATION, PLEDGE, CALL TO ORDER AND ROLL CALL
PRESENTATIONS

1. Presentation to Steve Underwood - 36 Years of Service to the City of Arcadia (Mayor Judy Wertz
Strickland)
2. Proclamation — Juneteenth Day (Mayor Judy Wertz Strickland)

CONSENT AGENDA

3. City Council Regular Meeting Minutes for June 2, 2026 (City Clerk Penny Delaney)
4. Special Event Permit — First Birthday Party - Maria Bess ((Senior Code Enforcement Officer Naomi
Lantz)

ACTION ITEMS

5. Blocking Parking Spaces and Sidewalk around 34 W. Oak Street for Shake Removal (Senior Code
Enforcement Officer Naomi Lantz)

6. First Reading of Ordinance Number 1118: Voluntary Annexation of Property Owned by B&D
Opportunity Zone Fund, LLC, and located on NE Gibson Street (City Attorney T.J. Wohl)

7. Contract between the City of Arcadia and Debris Tech, LLC (Finance Director Teresa Conerly)

8. Amendment to the Division of Historic Resources Agreement for the Historic City Hall (Assistant
City Administrator Carl McQuay)

9. Arcadia Main Street’s Request for City Participation in a Placer.ai 3-year Contract (City
Administrator Beth Carsten)

10. Approval of the FDOT Traffic Signal Maintenance and Compensation Agreement (Utilities Director
Lee Snyder)

COMMENTS FROM DEPARTMENTS

11. City Marshal
12. City Attorney



13. Senior Code Enforcement Officer
14. City Administrator

PUBLIC (Please limit presentation to three minutes)
MAYOR AND COUNCIL REPORTS
ADJOURN

NOTE: Any party desiring a verbatim record of the proceedings of this hearing for the purpose of appeal
is advised to make private arrangements therefore.

PLEASE TURN OFF OR SILENCE ALL CELL PHONES



CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: City Clerk

SUBJECT: City Council Regular Meeting Minutes for June 2, 2026

RECOMMENDED MOTION: Motion to approve the June 2, 2026 Regular Meeting Minutes as presented.

SUMMARY:

FISCAL IMPACT: () Capital Budget
() Operating
() Other

ATTACHMENTS: () Ordinance () Resolution () Budget (x)Other

Department Head: Penny Delaney Date: 06/05/2026
Finance Director (As to Budget Requirements) Date:

City Attorney (As to Form and Legality) Date:

City Administrator: Beth Carsten Date:

COUNCIL ACTION: () Approved as Recommended () Disapproved

() Tabled Indefinitely () Tabled to Date Certain () Approved with Modifications




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: Code Enforcement

SUBJECT: First Birthday Event

RECOMMENDED MOTION: Motion to approve/deny the First Birthday event to take place at the
Splash Pad in McSwain Park on July 18, 2026, from 2:00 p.m. to 6:00 p.m.

SUMMARY: Ms. Maria Bess is requesting to hold a First Birthday party event on July 18, 2026, at the
place at the Splash Pad in McSwain Park on July 18, 2026, from 2:00 p.m. to 6:00 p.m. All food will be
brought by the event sponsor. There will be no cooking nor canopies or tents set up for the event. No
road closures are requested, and no alcohol will be served at this event.

Proof of insurance has been provided.

Expected attendance: 25 people.

FISCAL IMPACT: $ () Capital Budget
() Operating
() Other
ATTACHMENTS: () Ordinance () Resolution () Budget (X) Other

Department Head: Naomi Lantz, Senior Code Enforcement Officer Date: 6/05/2026
Finance Director (As to Budget Requirements) Date:
City Attorney (As to Form and Legality) Date:
City Administrator: Beth Carsten Date:

COUNCIL ACTION:
() Tabled Indefinitely

) Approved as Recommended () Disapproved

(
() Tabled to Date Certain () Approved with Modifications




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: Code Enforcement

SUBJECT: Blocking parking spaces and sidewalk around 34 West Oak St for shake removal

RECOMMENDED MOTION: Motion to approve/deny the blocking of the two parking spaces along
West Oak Street in front of 34 West Oak Street and two parking spaces along North Polk Avenue and
all adjoining sidewalks from June 22, 2026, to August 3, 2026.

SUMMARY: Kingston Group will be removing the exterior cedar shakes on the building at 34 West Oak
Street from June 22, 2026, to August 3, 2026. To complete this project, a dumpster/dump trailer will be
placed in two parking spots on West Oak Street starting June 22 while removing the shakes and re-
installing new windows on the West Oak Street side of the building. When removing the shakes on the
North Polk side of the building, a dumpster/dump trailer will be placed in two parking spots along North
Polk Avenue. The adjoining sidewalks will be closed while the work is being done. The work will be done
Monday through Friday from 8 am to 5 pm. After 5 pm, the sidewalk area will be open to pedestrians.
No work will be done during the weekends, and the dumpster/dump trailer will be removed from the
parking spots. The contractor will be required to place cones around the dumpster/dump trailer and
appropriately block the sidewalk area to maintain safety.

Both the property owner and the contractor are aware that permitted special events along Oak Street
during this period will require the dumpster/dumpster truck to be removed from Oak Street for those
events.

City Council did approve these same streets and sidewalk closure request on February 3, 2026, when the
Kingston Group had planned on doing this work from February 16 through March 13, 2026. However,
the property owner had decided not to move forward and do the work at that time.

FISCAL IMPACT: () Capital Budget
() Operating
() Other
ATTACHMENTS: () Ordinance () Resolution () Budget (X) Other




Department Head: Naomi Lantz, Senior Code Enforcement Officer
Finance Director (As to Budget Requirements)
City Attorney (As to Form and Legality)

City Administrator: Beth Carsten

Date: 6/4/2026
Date:
Date:

Date:

COUNCIL ACTION: () Approved as Recommended
() Tabled Indefinitely () Tabled to Date Certain

() Disapproved
() Approved with Modifications



CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT:  City Attorney

SUBJECT: First reading of Ordinance Number 1118: Voluntary Annexation of
Property owned by B&D Opportunity Zone Fund, LLC and located on NE

Gibson Street

RECOMMENDED MOTION: See attached Overview Report

SUMMARY:

This is a voluntary annexation of a 15.96 +/- acre parcel located on NE Gibson Street bearing

Parcel Identification Number 30-37-25-0000-0093-0000.

This property is contiguous to the City limits.

FISCAL IMPACT: None () Capital Budget

() Operating

() Other
ATTACHMENTS: (X) Ordinance () Resolution () Budget () Other
Department Head: Date:
Finance Director (As to Budget Requirements) Date:
City Attorney (As to Form and Legality) Date: 5/25/26
City Administrator: Date:

COUNCIL ACTION: () Approved as Recommended
() Tabled Indefinitely ( ) Tabled to Date Certain

() Disapproved
() Approved with Modifications



CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: Public Works

SUBJECT: Contract between the City of Arcadia and DebrisTech, LLC.

RECOMMENDED MOTION: Motion to approve and execute the Agreement for RFP 2026-01 Emergency
Debris Monitoring Services between the City of Arcadia and DebrisTech, LLC.

SUMMARY: On June 2, 2026, City Council awarded RFP 2026-01 Emergency Debris Monitoring Services
to DebrisTech, LLC. Attorney Wohl prepared a contract which was sent to DebrisTech, LLC for its review
and approval. Brooks Wallace executed the contract on behalf of DebrisTech, LLC. which is attached
hereto.

This agreement is for a term of three (3) years and may be extended for an additional two (2) terms of
one year each at the sole discretion of the City. DebrisTech, LLC has submitted their fee schedule which
is also attached.

FISCAL IMPACT: ( ) Capital Budget
(X) Operating
( ) Other
ATTACHMENTS: () Ordinance () Resolution () Budget () Other

Department Head: Steve Underwood Date:
Finance Director: Teresa Conerly Date:
City Attorney (As to Form and Legality) Date:
City Administrator: Beth Carsten Date:

COUNCIL ACTION:
() Tabled Indefinitely

) Approved as Recommended () Disapproved

(
() Tabled to Date Certain () Approved with Modifications




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: City Administration

SUBJECT: Amendment to the Division of Historic Resources Agreement for the Historic City Hall

MOTION RECOMMENDED: Motion to approve the agreement amendment between the City and The
State of Florida Department and Division of Historical Resources for the Historic City Hall to extend
the completion date from June 30, 2026, to December 31, 2026.

SUMMARY: The City has requested an extension to the agreement between the State of Florida
Department and Division of Historical Resources to extend the completion deadline. The original Lenth
of the agreement was July 1, 2022, to June 30, 2026. The amended length of the agreement will now be
from July 1, 2022, to December 31, 2026.

FISCAL IMPACT: $ () Capital Budget
() Operating
() Other
ATTACHMENTS: () Ordinance () Resolution () Budget (X) Other

Department Head: Carl McQuay, Assistant City Administrator Date:
Finance Director Date:
City Attorney Date:
City Administrator: Beth Carsten Date:
COUNCIL ACTION: () Approved as Recommended () Disapproved

() Tabled Indefinitely () Tabled to Date Certain () Approved with Modifications




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: Administration

SUBJECT: Arcadia Main Street’s Request for City participation in a Placer.ai 3-year contract

RECOMMENDED MOTION:

SUMMARY: Several months ago, Arcadia Main Street presented to the City Council regarding Placer.ai
and how its data platform could support economic development and assist in planning downtown
events. Attached is the pricing proposal for a three-year contract: Year 1 - $8,000, Year 2 - $9,000, and
Year 3 - $10,000.

Pam Ames from Main Street has informed us that both DeSoto County Tourism and Arcadia Main Street
are willing to contribute toward the cost. They are requesting that the City Council commit $2,500 for
the current fiscal year and $2,500 per year for the following two years. The pricing proposal is valid
through July 1.

Council asked me to verify the balance of the 2026 contingency account to determine whether adequate
funds are available for the FY 2026 contribution. | have confirmed that sufficient funds are available.

FISCAL IMPACT: () Capital Budget
() Operating
() Other
ATTACHMENTS: () Ordinance () Resolution () Budget (x) Other

Department Head: Date:
Finance Director (As to Budget Requirements) Date:
City Attorney (As to Form and Legality) Date:
City Administrator: Beth Carsten, City Administrator Date:

COUNCIL ACTION:
() Tabled Indefinitely

) Approved as Recommended () Disapproved

(
() Tabled to Date Certain () Approved with Modifications




CITY COUNCIL AGENDA ITEM
Requested Council Meeting Date: June 16, 2026

DEPARTMENT: Utilities

SUBJECT: Approval of the F.D.O.T. Traffic Signal Maintenance and Compensation Agreement

RECOMMENDED MOTION: Motion to approve the FDOT annual Traffic Signal Maintenance
Compensation Agreement in the amount of $79,513.00.

SUMMARY: FDOT has issued the 26-27 Traffic Signal Maintenance Compensation Agreement. This is for
compensation for maintenance of Traffic Signals for FY26-27. The FY25-26 compensation contract was
for $77,248.00. The FY26-27 will be $79,513.00, an increase of $2,265.00. This contract is valid from July
1, 2026 through June 30, 2027.

FISCAL IMPACT: $79,513.00 (x ) Capital Budget
( ) Operating
( ) Other
ATTACHMENTS: () Ordinance () Resolution () Budget ( )Other

Department Head: Lee Snyder Date:
Finance Director Date:
City Attorney Date:
City Administrator: Beth Carsten Date:
COUNCIL ACTION: () Approved as Recommended () Disapproved

() Tabled Indefinitely () Tabled to Date Certain () Approved with Modifications
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